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Dear Parent/Carer 
 
As we approach the break for the summer holiday, I felt it was important that I took the 
opportunity to write to you all, firstly to introduce myself, but also to make you aware of my 
expectations of the students and school from the very first day of the new academic year.  
 
William Howard School is a good school and as we start the new academic year, we need to 
work together as we become a truly great school that sits firmly at the heart of the 
community, in which we can all have pride. I know that you all share my belief that the 
school gives our students a plethora of opportunities, as well as ensuring that its students 
achieve good outcomes. We are not yet as good as we could be though and it will be an 
exciting journey together as we take the steps forward that are now needed to reach the goal 
of being the flagship school of Cumbria. It is my firm belief that the school has a solid base 
from which that journey is going to set out and that we can rapidly improve, enhancing the 
work that we already do and reviewing practice so it is only ever of the highest possible 
standards.  
 
The new academic year will certainly be one that I look forward to; it is an exciting time for 
the school and for the William Howard Trust. The developments around collaboration, 
development of pedagogical practice as well as strengthening our transition work, are 
certainly ones that will become ever more evident in the work we do. There is no doubt as 
someone who is joining the Trust, that it offers us opportunities that can only complement 
and invigorate William Howard as a school. 
 
September will see us fully staffed after a period of instability in some curriculum areas and 
there are some notable structural changes I would like you to be aware of. As well as myself 
taking on the role of Headteacher, I will be supported by both Mr Volpe and Ms Pigdon as 
Deputy Headteachers, as well as by the Assistant Headteachers, Mrs Mothersdale, Mr 
McPartlan and Mr Bones. I will ensure that in the new academic year we communicate to 
you clearly the names of all new staff, especially highlighting those who have subject area 
responsibilities in the first Headteacher’s bulletin. A full staff list will be available on the 
school’s website in September, along with email links for contacting them. 
 
The core of a school is, of course, consistency; whether it is the quality of teaching and 
learning, assessment, discipline, uniform or indeed any other function within the school. All 
will be a focus and subject to review over the coming months. I am sure many systems will 
remain the same while others will no doubt change considerably over the coming year. As 
and when they do, rest assured that these will be communicated in good time to students 
and parents alike. For some things, I am sure I will seek your views as part of those reviews.
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That consistency starts from day one and while some systems may take longer to adjust, I 
need to make it quite clear that from September, I expect all students to respect the school’s 
uniform policy which was recently made available to all parents. The uniform guidance is 
clear and unambiguous and all students will be required to fully comply with it from the first 
day of school. I can assure you that this will remain the case throughout the year.  
 
Communication with you as parents is the key to ensuring that together we can improve the 
outcomes for the students. While you rated this as a strength of the school in the recent 
parental survey, we can never stop improving this facet of our work. You should expect a 
speedy and prompt reply when you contact the school. It is inevitable that some issues 
cannot be resolved immediately, but you should be given clear timelines when follow-up 
calls and actions will take place, if they are deemed necessary. Given that most staff have 
full timetables, the most effective way of communicating is often through email.  Phone calls 
rarely coincide with times teachers are available to talk to you. Communication for most 
matters should be directed to the relevant Form Tutor, Subject Teacher, Curriculum Leader, 
Directors of Learning or Student Managers. If however, you ever feel that your concern has 
not been addressed properly, then please do not hesitate to contact me or one of the Deputy  
Headteachers directly. My personal school email is: cmcaree@williamhoward.cumbria.sch.uk  

and I welcome any communication from parents. 
 
I hope my brief letter has helped to lay a general direction of travel out for you. I know from 
personal experience of having already started as Headteacher in a school that the change 
can sometimes prompt rumours and conjecture. Things will evolve and change over time 
and together we will make William Howard the great school we want for each and every one 
of our students. 
 
Yours sincerely 
 
 
 
 
 
Mr Chris McAree 
Headteacher 
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