
 

 Pupil premium strategy statement (William Howard School) 

1. Summary information  

School WILLIAM HOWARD SCHOOL 

Academic Year 2017-18 Total PP budget £199,778 Date of most recent PP Review Ofsted 
Oct 
2016 

Total number of pupils 1520 Number of pupils eligible for 
PP 

216 Date for next internal review of this 
strategy 

Jan 
2018 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

Progress 8 score average -0.162  

Attainment 8 score average 37.38  

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Literacy and numeracy skills particularly for pupils who are below secondary ready. 

B.  Aspiration of pupils. 

C.  Learning strategies to ensure rapid progress in all areas of the curriculum. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Low attendance rates especially for certain demographic and geographic areas. 

E. Social and emotional concerns 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Reduce Persistent absenteeism and increase attendance for Pupil Premium students Reduction in PA gap between PP and 
non pp peers and national non pp 
peers  

 



 

B.  PP cohort perform at least in line with expectations with many performing above 
expectations. 

Data collections show cohort in all year 
groups performing at least in line with 
expectations. 

C.  Peer tutoring embedded with Maths Champions and Reading Buddies. Lesson obs/Learning Walks – identify 
specific improvements in Maths and 
reading for PP students 

  



 

5. Planned expenditure  

 Academic year  

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

PP cohort to perform at 

least in line with 

expectations with many 

performing above 

expectations; 

Relevant CET Priority: 

- Continue to develop the 

consistent and effective 

use of behaviour, 

attendance and 

achievement data to 

improve outcomes for 

students /pupils in all 

academies.  

- High quality and tested 

intervention packages 

will be implemented 

when students do not 

make expected 

progress. 

- Ensure the Learning 

Provision structure is 

delivering improved 

results for all sub-

groups.  

 

 

 

 

 

 

 

performing above 

expectations. 

Monitoring programme 

inc regular learning walks 

for all sub groups. 

 

T&L briefings focus on 

good practice sharing, 

pedagogical and 

research development. 

 

Individual action 

plans/passports in place 

for underachieving 

students and used by 

teaching staff. 

 

Regular sub group RAP 

meetings for all year 

groups with DoL with 

actions recorded and 

tracked for impact & 

effectiveness. 

 

Ensure range of 

aspirational provision in 

place for all sub groups. 

 

Develop role of Maths PP 

lead. 

 

 

A whole-school approach promoting 

learning which sets high aspirations for 

all pupils  

“Supporting the attainment of 

disadvantaged pupils  

Briefing for school leaders”  

November 2015  

Caroline Sharp, Shona Macleod and 

Daniele Bernardinelli, National 

Foundation for Educational Research  
 

Wide range of good practice 

observed in drop-ins and shared in 

T&L briefings. 

 

Raising achievement to arrest 

underachievement. 

 

 

 

Strategies in place to improve 

achievement and communicated to 

staff. 

 

 

 

Raised achievement for 

departments & impact review 

completed. 

 

 

 

 

Positive impact data for aspirational 

events. Secure destinations. 

 

All achieve in line with expectations 

ELM Autumn, Spring, Summer. 



 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Implement a Strategic 

Programme for Mental 

Health for staff and 

students; 

Relevant CET Priority: 

-Trust wide well-being / 

mental health strategy 

developed and 

embedded. 

 

Develop Student Buddies 

and 

Pastoral support as 

highlighted in 16-17 

survey. 

 

Raise staff awareness 

relating to the impact of 

rewards on students. 

 

Develop a Staff wellbeing 

group. 

 

MHFA. 

 

The use of PD and 

assemblies to address 

the issue of wellbeing 

and MH. 

 

 Student buddies in place. 

Pastoral Support reviewed. 

 

Rewards more evident and higher 

profile across school. 

 

Group established and having 

impact. 

 

Training extended beyond initial 

cohort of 23. 

 

High profile evident in assemblies 

and lessons. 

DMP, ELM Autumn, Spring, Summer 

Students in year 7 & 8 

with a reading age 

below their 

chronological age 

and/or below 

functional literacy, and 

/or below functional 

numeracy make at 

least +6 months 

progress  
 

Additional 

reading/numeracy 

interventions. 

Accelerated reader. 

Reading buddies. 

Literacy focus across 

school. 

EEF: improving literacy improves student 

outcomes overall - increases GCSE 

attainment and thereby life choices. 

EEF - a specific focus on Reading 

Comprehension Strategies +5 months 

impact. 

Improving literacy improves student 

outcomes overall thereby reducing the 

attainment and progress variation 

between PP and non PP. 

All year 7 complete RA test in Eng 

lessons 

Identified cohort complete paired 

with reading buddies. 

DATA available on SIMS to raise 

staff awareness 

Reading as part of thought for the 

week. 

KBI/ELM  



 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Reduce Persistent 

absenteeism and 

increase attendance for 

Pupil Premium students; 

Relevant CET Priority: 

- Continue to develop the 

consistent and effective 

use of behaviour, 

attendance and 

achievement data to 

improve outcomes for 

students /pupils in all 

academies.  

- Continue to improve 

attendance across all 

academies. 

 

To focus on attendance 

through communication 

to parents from the 

beginning of September. 

 

To identify students who 

are historically PA. Send 

personalised ‘Absence 

Matters’ letters regularly. 

 

YG RAPs to identify PP 

students with low 

attendance for SC to 

work with. Historical data 

to be used from 

September with known 

offenders. 

 

Decrease time to ARC 

with PP students. 

 

At secondary level PP pupils are three 

times more likely than their peers to be 

classed as 'persistently absent' – i.e., 

to miss more than one in five school 

days across the year. Similarly, PP 

pupils are three times more likely to 

receive two or more fixed-period 

exclusions across the year.  
 

Attendance improved from same 

points as previous year. 

 

 

Improved attendance from this 

cohort of students. 

 

 

CS to start working with case load 

students from September. 

 

 

 

 

Less students with attendance 

below 70%. 

 

DMP/ELM Autumn, Spring and Summer. 

To enable PP students 

to fully access the extra-

curricular and financially 

dependent curriculum 

activities which enable 

wider outcomes for 

talent, academic success 

and aspiration. 

Hardship fund National College Research cites effective 

embedded reward policies as being a 

contributory factor to improving 

attainment and engagement. 

‘... schools boost the self-esteem, 

aspirations and work ethic of more 

vulnerable children, many of whom are 

on Free School Meals.’ TES. David 

Linsell. 2012 

Rider on all letters to parents 

regarding support. 

Centralised contact for support 

needs. 

Attendance register to explicitly 

monitor PP attendance. 

Funding for specific PP trips and 

visits. 

ELM Autumn, Spring and Summer. 

 

  



 

Additional detail 

 Review of expenditure can we be found on the budget sheet. 



 



 

 

 


