
 

 

 Pupil premium strategy statement (secondary) 

1. Summary information  

School WILLIAM HOWARD SCHOOL 

Academic Year 2018-19 Total PP budget £177,745 Date of most recent PP Review Ofsted 
Oct 16 

Total number of pupils 1485 Number of pupils eligible for PP 210 Date for next internal review of this strategy Sept 19 

 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP (national 
average)  

Progress 8 score average 
-0.312 

(in line with national 
progress) 

0.00 

Attainment 8 score average 41.14  

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Literacy and numeracy skills particularly for pupils who are below secondary ready. 

B.  Aspiration of pupils. 

C.  Achievement of higher ability boys. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Low attendance rates especially for certain demographic and geographic areas. 

E. Social and emotional concerns 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Reduce Persistent absenteeism and increase attendance for Pupil Premium students Reduction in PA gap between PP and non pp 
peers and national non pp peers 

B.  PP cohort perform at least in line with expectations with many performing above expectations. Data collections show cohort in all year 
groups performing at least in line with 
expectations. 

 



 

 

5. Planned expenditure  

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

PP cohort to perform at 

least in line with 

expectations with many 

performing above 

expectations;  

Identified barrier B & C 

 

CET Priority 1:  

B.) Students First - 
Inclusion at the heart of 
all decision making; 
C.) Insist on quality first 
teaching. 
 

 

 

 

 

 

 

 

 

 

Monitoring programme 

inc regular learning walks 

for all sub groups. 

 

T&L briefings focus on 

good practice sharing, 

pedagogical and 

research development. 

 

Individual action 

plans/passports in place 

for underachieving 

students and used by 

teaching staff. 

 

Regular sub group RAP 

meetings for all year 

groups with DoL with 

actions recorded and 

tracked for impact & 

effectiveness. 

 

Ensure range of 

aspirational provision in 

place for all sub groups. 

 

Continue to support 

academic study and 

progress with regular 

meetings with 

achievement coach. 

A whole-school approach promoting 

learning which sets high aspirations 

for all pupils  

“Supporting the attainment of 

disadvantaged pupils  

Briefing for school leaders”  

November 2015  

Caroline Sharp, Shona Macleod and 

Daniele Bernardinelli, National 

Foundation for Educational Research  
 

Wide range of good practice 

observed in drop-ins and shared in 

T&L briefings. 

 

Raising achievement to arrest 

underachievement. 

 

 

 

Strategies in place to improve 

achievement and communicated to 

staff. 

 

 

 

Raised achievement for 

departments & impact review 

completed. 

 

 

 

 

Positive impact data for 

aspirational events. Secure 

destinations. 

 

All achieve in line with 

expectations 

ELM Autumn, Spring, Summer. 



 

 

Continue to develop the 
range of feedback 
strategies that give 
opportunities for further 
progression and allow 
misconceptions to be 
addressed. 
Identified barrier C 
 
CET Priority 1: C.) 

Insist on quality first 
teaching. 
 

- Continue to share 
practice of feedback 
strategies across the 
school through T&L 
briefings, JPD, book 
scrutiny structure 
highlighting good 
practice and areas of 
weakness. 
 
- Feedback strategies 
used to be based on 
good practice and of a 
consistently high level.   
 
- Develop libraries of 
tasks to address 
common misconceptions. 

EEF teacher toolkit consistently has 

feedback with most impact. “Feedback 

studies tend to show very high effects 

on learning…In general, research-based 

approaches that explicitly aim to provide 

feedback to learners, such as Bloom’s 

‘mastery learning’, also tend to have a 

positive impact”. 

- Opportunities for improvement 
will increase to support progress 
further. 
 
 
 
 
 
- Student response to feedback will 
increase leading to better than 
expected progress. 
 
- Staff will be clear about how high 
quality feedback can provoke a 
high quality response from 
students improving progress.  
 

KLP/ELM/ 

CAB 

In RAP and T& meetings. 

Further develop the 
strategies to teach to the 
needs of the individual 
student. 
 
Identified barrier C 
 
CET Priority 1: B.) 

Students First - 
Inclusion at the heart of 
all decision making; 
C.) Insist on quality first 
teaching. 
 

- Fully develop teaching 
& learning strategies for 
all vulnerable students. 
 
- Embed absence 
strategies in all 

curriculum areas via 
modelling, T&L 
scrutinies, CAS, RAP 
meetings. 
 
- Continuous CPD for 
staff on T&L strategies 
for range of needs for 
vulnerable students 
through school T&L 
mechanisms. 
 
- Continue to explore a 
variety of assessment 
strategies to accurately 
determine progress and 
sustain motivation.  

“Good professional development is 

fundamental…excellent teaching is 

crucial” NET Guide to The Pupil 

Premium, Marc Rowland. 

Information on strategies in place, 
shared and in use as evidenced in 
planning and learning walks. 
 
- Range of absence strategies 
used in all curriculum areas. 
 
- All staff increase confidence in 
teaching strategies for vulnerable 
groups. 
 
- Outcomes for vulnerable groups 
improve to be significantly positive. 
 
-Working with middle leaders to 
ensure internal assessments are fit 
for purpose. 

ELM Regular reviews in T&L team 

meetings. 



 

 

Targeted intervention in 
maths and English to 
ensure that all students 
have a positive P8 score 
 
Identified barrier A 
 
CET Priority 1: B.) 

Students First - 
Inclusion at the heart of 
all decision making; 
C.) Insist on quality first 
teaching. 
 
 

T Band support for PP 
students who are below 
secondary ready in 
Maths and English. 
Revision material support 
and intervention for free 
school meal students 
Years 9 – 11. 
Maths and reading 
champions. 
Maths and English tutor 
groups. 
 
 
 
 
 

Creating opportunities for overstaffing in 

English and Math to allow for an extra 

class so that students who need more 

targeted support can be taught in a 

smaller class where more focus can be 

given. 

 

 

 

 

 

 

Regular data monitoring via RAPS 
and SLT link meetings. 

MJG/ELS Ongoing. 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

All subjects to ensure 
that the most able are 
supported and 
challenged to achieve 
the highest possible 
outcomes. 
 
Identified barrier B & C 
 
CET Priority 1: A.) To 

LEAD continuously 
improving institutions. 
 

- CPD and T&L briefing 

focus on Challenge for all 

and strategies to engage. 

 

- Update and share 

strategies for challenge 

and most able on Firefly.  

 

- All subjects to plan 

enrichment and raising 

aspiration opportunities 

for most able. 

 

- Lecture and 

masterclass programme 

for core subjects planned 

across the year for most 

able students 

National data show that too many of the 

most able students are still being let 

down and are failing to reach their full 

potential. Most able students’ 

achievement appears to suffer even 

more when they are from disadvantaged 

backgrounds. 

- All staff aware of wide range of 

strategies to use. 

 

-Rigorous focus on data and 

interventions planned effectively. 

 

-All staff employ and use strategies 

to challenge. 

 

-Students aspire to achieve. 

 

 

-Students mastery skills improve. 

DMP, ELM Autumn, Spring, Summer 



 

 

Students in year 7 & 

8 with a reading age 

below their 

chronological age 

and/or below 

functional literacy, 

and /or below 

functional numeracy 

make at least +6 

months progress  

 

Identified barrier A 

 

CET Priority 1: B.) 

Students First - 
Inclusion at the heart of 
all decision making; 
C.) Insist on quality first 
teaching. 
 
 

Additional 

reading/numeracy 

interventions. 

Accelerated reader. 

Reading buddies. 

Literacy focus across 

school. 

EEF: improving literacy improves 

student outcomes overall - increases 

GCSE attainment and thereby life 

choices. 

EEF - a specific focus on Reading 

Comprehension Strategies +5 months 

impact. 

Improving literacy improves student 

outcomes overall thereby reducing the 

attainment and progress variation 

between PP and non PP. 

All year 7 complete RA test in Eng 

lessons 

Identified cohort complete paired 

with reading buddies. 

DATA available on SIMS to raise 

staff awareness 

Reading as part of thought for the 

week. 

KBI/ELM  

To eliminate any 
significant gap 
between PP and non‐ 
PP students against 
national outcomes. 
 
Identified barrier C 
 
CET Priority 1: B.) 

Students First - 
Inclusion at the heart of 
all decision making; 
C.) Insist on quality first 
teaching. 
 
 

 

 

 

 

By monitoring data on 

regular basis to ensure 

appropriate interventions 

are reviewed and 

reflected on, on a 

continue basis to ensure 

positive progress 

outcomes in all subjects 

 

Not all students learn at the same rate, 

some students need extra support to 

ensure consolidation of the building 

blocks of numeracy and literacy. 

Therefore having an extra groups in 

Maths and English ( where 

possible)means we can offer a slightly 

different curriculum for our learners 

RAP meetings will show actions 

implemented. 

ELM/KJP Ongoing 



 

 

Alternative provision for 
the most vulnerable 
Pupil Premium 
students. 
 
Identified barrier B, C, 
D, E 
 
CET Priority 1: B.) 

Students First - 
Inclusion at the heart of 
all decision making; 
C.) Insist on quality first 
teaching. 
 
 

Venn diagrams in place 

for sub groups. 

Joint decisions made as 

appropriate per individual 

student via RAPS. 

Provision tracked and 

monitored via RAPS and 

CAS. 

Some of the most vulnerable students 

find coping with a large school difficult. 

They can benefit from smaller more 

specialized provision on a permanent or 

temporary basis. The Pupil premium 

funding is in this instance is only used 

for Pupil premium students. 

Alternative provision provides high 

quality access to the national curriculum 

and a range of other subjects ensuring 

that positive outcomes occur and 

aspiration for a career pathway. 

RAP meetings show actions 

implemented. 

CAS tracking sheet. 

Alternative Provision visits. 

ELM/KJP/CAS/DMP Ongoing 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Continue to make 

improvements to 

attendance, in particular 

PP and PA. 

 

Identified barrier D 

 

CET Priority 1: B.) 

Students First - 

Inclusion at the heart of 

all decision making. 

 

- To target students from 
2017/18 in July regarding 
attendance expectations 
for next year. 
 
- To initiate Attendance 
AP in September for all 
students as they 
approach PA (90%). 
 
- To appoint an 
Attendance officer by 
January 2019 
 
- To introduce termly 
‘Attendance Weeks’ 
 
-Continue with half termly 
reward programme for 
good and improved 
attendance for PP pupils. 
 

At secondary level PP pupils are 

three times more likely than their 

peers to be classed as 'persistently 

absent' – i.e., to miss more than one 

in five school days across the year. 

Similarly, PP pupils are three times 

more likely to receive two or more 

fixed-period exclusions across the 

year.  
 

- Attendance to be 94.6% (Nat 

Avg) or better  

 

 

- PA to be below 14% 

 

 

 

 

- Post appointed and having 

impact  

 

- Scheduled and taking place 

 

DMP/ELM Autumn, Spring and Summer. 

Review and enhance 

the work of the wider 

Learning Provision 

system, including the 

Engagement Team, 

- Review work of Student 
Services to ensure there 
is complete support for 
the ET and YGTs. 
 

PP pupils are three times more likely to 

receive two or more fixed-period 

exclusions across the year. Therefore, 

we need to look to provide a more 

personalised type of learning that is 

- Full range of AP providers 

evaluated 

 

- Visit to other schools taken place 

 

DMP Autumn, Spring and Summer. 



 

 

Student Services and 

YGT, in order to 

continue the trajectory of 

reduction in the level of 

FEX with same 

thresholds. 

 

Identified barriers B, D & 

E 

CET Priority 1: B.) 

Students First - 

Inclusion at the heart of 

all decision making. 

 

 

- Explore AP providers 
that may be able to 
support at KS3. 
 
- To identify and learn 
from good practice, in 
local schools, relating to 
the ET. 

 
- Introduce the Franklin 
Scholar’s student 
mentoring programmes 
to raise aspirations 
amongst WHS students. 
 
- Introduce a MH peer 
mentoring programme. 

delivered by dedicated and specialised 

staff. The learning is supplemented with 

individual training in self‐ discipline and 

anger management. Students’ focus is 

for a successful reintegration into main 

school. It is intended to reduce 

permanent and fixed term exclusions. 

- Y10 Franklin scholars trained and 

working with Y7 

 

- Peer mentors trained and 

supporting others 

TAF/CIN/EHA support 

and counselling 

including working with 

families with a range of 

services. 

 

Identified barrier E 

 

CET Priority 1: B.) 

Students First - 
Inclusion at the heart of 
all decision making; 

Use CPOMS to track and 
target actions. 
Implement interventions 
as appropriate for 
specific students. 

The EEF research shows that targeting 

emotional and social barriers has a 

moderate but important impact on 

the outcome of learners. To provide 

emotional and social support for 

students so they can be happy and 

successful learners. This support allows 

students to function in the class room. 

. 

   

To enable PP students 

to fully access the extra-

curricular and financially 

dependent curriculum 

activities which enable 

wider outcomes for 

talent, academic 

success and aspiration. 

PP students have the 

same opportunities as 

their peers to develop 

’cultural capital’. 

 

Identified barrier B 

Hardship fund 

Curriculum bid pot. 

Trips and visits support 

pot. 

National College Research cites 

effective embedded reward policies as 

being a contributory factor to improving 

attainment and engagement. 

‘... schools boost the self-esteem, 

aspirations and work ethic of more 

vulnerable children, many of whom are 

on Free School Meals.’ TES. David 

Linsell. 2012 

Rider on all letters to parents 

regarding support. 

Centralised contact for support 

needs. 

Attendance register to explicitly 

monitor PP attendance. 

Funding for specific PP trips and 

visits. 

ELM Autumn, Spring and Summer. 



 

 

CET Priority 1: B.) 

Students First - 
Inclusion at the heart of 
all decision making; 
 

Careers support and 

Guidance is provided 

through Inspira and 6th 

form Aspirations Coach. 

 

Identified barrier B 

 

CET Priority 1: B.) 

Students First - 
Inclusion at the heart of 
all decision making. 
 
 

All pupil premium 

students have a realistic 

college/sixth form offers 

for September 2019 – 

destinations data used to 

track. 

All pupils to have been 

given thorough, 

aspirational guidance 

advice for 

college/apprenticeship 

market. 

 

National evidence suggests that some 

Pupil premium students may have low 

aspirations and lack knowledge about 

post 16 education and lack clear 

goals. This can be a factor in 

underperformance. Specialist careers 

guidance ensures the needs of our 

identified students are being met. This 

provision allows us to provide additional 

support with post 14 & 16 pathways, 

course/ college applications and 

interview skills. Raising aspirations 

about student’s futures so they 

understand what they need to do in 

order to achieve their goals. 

Destinations data tracking. 

Student voice. 

 

ELM/TAH/DMP Ongoing via destinations data 

collections. 

 

  



 

 

Additional detail 

 Review of expenditure can we be found on the budget sheet. 

 


