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Section 1: Intent 

The ambition of the Department for Education is for all schools to plan for some Face to Face contact with 

Year 10 and Year 12 starting from Monday, 15 June at the earliest. What this contact is, the purpose of it 

and what it actually looks like are to be determined locally by Headteachers and the relevant chain of 

governance. 

At William Howard, as part of Cumbria Education Trust, we know that any Face to Face contact that is not a 

full-time timetable has to be for a purpose and with a set aim. It cannot be to simply replicate part of the 

normal taught curriculum or indeed be just the delivery of one-off lessons. It must supplement and support 

the online lessons that Year 12 have been purposefully engaged in and the remote learning that Year 10 

have been undertaking since the start of the school closure that started in March 2020. 

Any return to onsite provision for Year 10 and Year 12 is subject to all relevant and appropriate safety 

standards being met. This means that the driving force and primary experience for all students in Years 10, 

12 and other years will continue to be the remote learning programme. The purpose of any return for Year 

10 and 12 students can only be to support this remote learning time. Safe face to face time serves the dual 

purpose of supporting remote learning and will help aid students’ mental health and well-being. These 

sessions will therefore be about supporting the home learning situation and giving students the 

appropriate guidance and reassurance to continue to progress in their learning as they enter key 

examination years. 

An additional driving factor for enabling students to return safely to school is the rebuilding and 

strengthening of routines and consistency; crucial factors for students’ emotional well-being and mental 

health. Set against this, is the need for schools to react safely and appropriately to developments at a 

school, local, regional and national level. Staff and students must have confidence in the measures in place 

and the ability of schools to respond to developments. Schools will incorporate a clear allocated time in 

their weekly work programme to review, revise and improve provision; communicating any changes as 

necessary to staff, students and parents. It is hoped that this will allow a consistent routine for students 

across the week and clear lines of communication about any changes to reduce anxiety and uncertainty. 

It is essential that access to face to face learning is equitable for all students across Cumbria Education 

Trust.  All Year 10 and 12 students deserve access to comparable opportunities. This will equate to the 

equivalent of six days learning for all students in Years 10 and 12 before the end of the summer term. At 

William Howard School this will mean that Year 10 is divided into quarters with each quarter having access 

to two different types of days on a rolling four-day programme; these will be days centred on Core Subjects 

and others on Option Subjects. For Year 12 they will follow a twelve-day rolling programme, which will limit 

the number on site at any one time to 25% of the respective cohort, meaning they have a full day in school 

for each of their A Level or Level 3 courses. These two rotations will maximise the number of Face to Face 

sessions students can receive within the remaining 5 weeks of the summer term.  

These sessions will focus on two key elements of student learning: 

Support for Prior Remote Learning 

Students have been working remotely from teachers for a substantial period of time. While Teams lessons 

in Yr 12 and email for Yr 10 have provided support for the students it cannot replace the interaction or 

support gained from interactive discussion with staff or indeed demonstration and exposition of deeper 

learning or for clarification. Half of each subject’s time during the Face to Face sessions with students will 



be designed to consolidate, reinforce and clarify prior learning that the students have been undertaking 

remotely. This is an ideal opportunity to have a meaningful conversation about learning and properly 

identify learning gaps and needs. This will also provide the opportunity to make the links in the wider 

learning journeys of students in their subjects so that they understand the holistic synoptic elements of 

their courses. 

Support for Future Remote Learning 

Students will continue their learning outside of the Face to Face sessions with staff remotely as they have 

done previously. The sessions with staff must adequately prepare students to engage this work in the most 

purposeful and appropriate manner so that it enhances understanding and deepens learning. This should 

be the focus of the remaining half of the time available to staff with their students. It should lay out clearly 

their immediate future learning, give guiding principles but also crucially reinforce constantly the synoptic 

elements of their courses. The guiding principle is that it is the depth and quality of work that matters not 

curriculum coverage that can be adjusted as and when students return to school fully. 

It is important to recognise from the outset that there will be students who are unable to access face to 

face time and thus remain entirely dependent on the continued delivery and development of the remote 

learning programme. Students for whom returning to school is not appropriate and who are identified as 

being likely to struggle in this socially distanced environment will be supported individually through remote 

learning and revised provision. 

Any face to face learning from June and July must be supplementary to the remote learning process. It is 

essential that all staff and students have the time, resources and support to continue to participate in the 

remote learning process. 

We hope that this intent for the delivery of on-site Face to Face to provision for our students enables them 

and parents to see its worth and is something that they will engage with in an enthusiastic manner. 

 

Safety of Students and Staff 

No student or member of staff will be asked to return to the school site unless it is deemed safe to do so, 

by the relevant authorities. Once the relevant authorities have determined that a return in general to the 

school site for staff and students may be possible, the Board of Cumbria Education Trust will only allow 

individual schools to commence provision on site, once all relevant Risk Assessments, Procedures and 

Policies are in place. These must ensure that every care possible has been taken to maintain a safe 

environment with appropriate social distancing and that all processes are compliant with any relevant 

government guidance. 

Once agreed the Risk Assessments and Procedures will be available from the school if required. The 

contents and sense of these will be distilled and disseminated in an appropriate form to students and 

parents prior to students returning to site. 

The physical size of the school can accommodate a net capacity of 1470 students under normal 

circumstances and up to 200 staff. Moving to a model of having circa 90 students on site with a much-

reduced staffing compliment will mean that strict social distancing is achievable with less than 7% of the 

normal capacity of the school being used. 

 

Attendance 

The Department of Education is clear that non-attendance at a school during this phased period of 

reopening, will not lead to prosecution or fines. It is a parental right to not send their child to school if this 

is their wish. The remote learning of Yr 10 and Yr 12 will still be set and the Face to Face sessions will be 

supplementary and designed to support this. Clearly, with staff delivering Face to Face sessions on site, 

their ability to support the remote learning that has been set for both Yr 10 and Yr 12 will be diminished. 



Section 2: Outline of Proposed Provision on Site for Year 10 and Year 12 

 

Proposed Daily Outline 

Transport to School 

We are in discussion with the Local Authority about the reinstatement of the school transport routes. It is 

anticipated that these should be able to be restarted and the projected numbers of Years 10 and 12 

attending each day, would mean that recently published guidance on public transport would be achievable. 

If any of the transport routes are not reactivated by the Local Authority, then it would be parent’s 

responsibility to bring their child to school. 

 

Arrival and Departure 

Students 

All Year 10 students will arrive via the Lecture Theatre double doors and proceed to the Performance Hall, 

where they will be registered by a member of staff. If multiple students arrive at the same time they should 

queue using the clearly marked queuing spots marked on the floor, until they are registered. Once 

registered the students will be given a route to their morning classroom which they should proceed 

immediately to, sitting in the seat furthest from the classroom door that is available. They will be taught in 

this room all day if it is a Core Day and if it is an Options Day they will swap classrooms after lunch – 

teachers will swap as needed.  

At the end of the day students will be escorted by their teacher in a phased manner to the buses. At all 

times they will maintain a distance of 2 metres from any of their peers. 

Staff 

All staff on arriving on site will email Wendy Dixon to sign in. They may enter through any of the school 

entrances (except those designated for the NHS Pharmacy). Once inside the building, they will be required 

to comply with the relevant Risk Assessment regarding cleaning of hands/sanitizing. They will be required 

to keep a log of the areas they have been during a day, to ensure that cleaning of all hard surfaces takes 

place.  

Staff teaching Period 1 lessons should arrive at the designated room at 8.35am and should follow the 

relevant guidance in the classroom Risk Assessment.  Staff arriving to teach at other times of the day should 

work in an area where they are socially distanced from colleagues and students. 

On departure from the school site, staff must sign out by email to Wendy Dixon, listing rooms and offices 

they have been in.  

 

Year 10 

It is the intention that Year 10 attend school on a rolling four-day programme. This allows for each quarter 

of the year group to attend school separately, which will mean the implementation of social distancing will 

be much easier to achieve throughout the school day. Over a 12 day cycle, each student would receive Face 

to Face teaching sessions from all of their subjects. This Face to Face work would, as outlined, be there to 

supplement prior learning and support the remote learning that they would be engaged with during the 

school week when not in school. 

For the Core subjects, students will be in a group of no more than 12 students to ensure that social 

distancing is maintained within classrooms. These groups will be designed to ensure that they are engaging 

with the subjects at an appropriate level. Due to the need to maintain social distancing and the limited 

capacity of classrooms while configured in this manner it is unlikely that students will have their normal 



timetabled teacher. In some option subjects they may be in smaller or larger groups depending on the 

socially distanced capacity of individual teaching spaces. The students will be in different groups for their 

Core Days and Options Days. 

 

The length of the school day will be different from normal, to restrict social time and to reflect the fact that 

students will not be moving around the site.   

Students will be supervised at all times and will be in the same classroom for a Core Day; they will swap 

classrooms after lunchtime during an Options Day. They will be required to sit at the same desk at all times 

when in the same classroom. Core Face to Face sessions will be 50mins long, as students will be given 

10mins of downtime between each Face to Face session, a mini break, where they can socialise with their 

peers in the room they are in, listen to music etc. They will need to stay in their designated area within the 

room during this time but they will be free to stand up, stretch, talk and relax. Students will be encouraged 

to bring water/drink with them to school and any snacks they may wish to consume during these mini 

breaks while they are in rooms, they may also wish to bring their own cushion! 

At Lunch time all students will be queuing and eating in a socially distanced manner in the main canteens of 

the school. They may bring their own packed lunch for break or they will be able to purchase a meal from 

the canteen. Finger print scanners will not be in use, so any monies will need to be deposited via parent pay 

into the students account prior to school; the account will be debited by the catering staff when students 

give their name, this will be checked once entered against the student’s SIMs photograph. 

The students will move to their original room Period 4 at phased times on a Core Day; on an Option Day 

they will be dismissed and directed from the canteen to their afternoon option base. Students will be 

required to move directly to their assigned classroom, maintaining social distancing at all times. 

 

Option Face to Face sessions will be broken at an appropriate point, within the classroom, for downtime by 

the class teacher. The days will be timed as below: 

Core Day (order of lessons will vary) Option Day 

8:45 – 9:35 Maths (10min mini Break) 8:45 – 11:15 Option 1 (inc 10min mini break) 

9:45 – 10:35 Chemistry (10min mini break) 

10:45 – 11:45 Biology 

11:45 – 12:15 Lunch 11:15 – 11:45 Lunch 

12:15 – 1:05 English (10 min mini break) 11:45 – 2:15 Option 2 (inc 10min mini break) 

1:15 – 2:15 Physics 

 

It is imperative that students understand that they will be required to follow strict social distancing 

measures throughout the day, always walking 2 metres apart from their peers and sitting 2 metres apart. It 

is expected that all students will follow, without question, instructions given to them by adults in order to 

maintain their safety and that of the staff.  

Students will be issued with a clear timetable showing when they are expected in school and in which room 

they are being taught. Spare copies will be available in school and students will receive attendance 

reminders the day before they are due in school. This will be necessary to help students who may find the 

rotation across four days difficult, as they will be in school often on different days each week.  

The provisional four-day cycle of lessons is outlined below: 

 

 



Week Beginning Monday, 15 June 

Core Days to check on the remote learning already completed and set up for learning to come. The order of 

the Core Lessons will change according to rotation of staff between groups and is only for illustrative 

purposes. 

Monday Tuesday Wednesday Thursday Friday 

10A 10B 10C 10D Option cycle 1  

Maths Maths Maths Maths Option A 

English English English English 

Physics Physics Physics Physics Lunch 

Lunch Lunch Lunch Lunch  
Option B Chemistry Chemistry Chemistry Chemistry 

Biology Biology Biology Biology 

 
Week Beginning Monday, 22 June 

Monday Tuesday Wednesday Thursday Friday 

Option cycle 1 Option cycle 1 Option cycle 1 Option cycle 2 Option cycle 2 

Option A Option A Option A Option C Option C 

Lunch Lunch Lunch Lunch Lunch 

Option B Option B Option B Option D Option D 

 
Week Beginning Monday, 29 June 

Monday Tuesday Wednesday Thursday Friday 

Option cycle 2 Option cycle 2 10A 10B 10C 

Option C Option C Maths Maths Maths 

English English English 

Lunch Lunch Physics Physics Physics 

 
Option D 

 
Option D 

Lunch Lunch Lunch 

Chemistry Chemistry Chemistry 

Biology Biology Biology 

 
Week Beginning Monday, 6 July 

Monday Tuesday Wednesday Thursday Friday 

10C Option cycle 1 Option cycle 1 Option cycle 1 Option cycle 1 

Maths 
Option A Option A Option A Option A 

English 

Physics Lunch Lunch Lunch Lunch 

Lunch 
 
Option B 

 
Option B 

 
Option B 

 
Option B 

Chemistry 

Biology 

 
Week Beginning Monday, 13 July 

Monday Tuesday Wednesday Thursday Friday 

Option cycle 2 Option cycle 2 Option cycle 2 Option cycle 2  
 
 
Day off…. 

Option C Option C Option C Option C 

Lunch Lunch Lunch Lunch 

Option D Option D Option D Option D 

 



Year 12 

It is the intention that Year 12 attend school for a minimum of six days before the end of the summer term. 

They will attend school for 2 full day sessions with their normal teachers of each subject, which for those 

studying 3 courses means 6 days in school, for those studying 4 courses it will mean 8 full days in school.  

These days will be aimed at consolidating students work they have been doing remotely, assessing the 

depth of learning that has taken place, as well as preparing students for their current and future remote 

learning. 

The limit of 25% of students being on site at any one time, means that the rotation through the subjects, so 

that no student is unable to attend a session will take 12 days. The provisional timetable for sessions is 

given below and subject to change, as we plan in detail for the return of Years 10 and 12 together on site. 

 

Monday Tuesday Wednesday Thursday Friday 

Psychology 

DT 

H&SC 

History 

Music BTEC 

Music 

Philosophy 

PE 

Sports Science 

Media Gaming 

Media Video 

Extended Project 

Biology 

Drama 

Monday Tuesday Wednesday Thursday Friday 

Maths (A) 

ICT  

Sociology 

 

Comb English 

Chemistry 

Applied Science 

Dance 

English Lang 

Geography 

Law 

English Lit 

Business Studies 

Further Maths 

Performing Arts 

Maths (C) 

Monday Tuesday 

Art 

Child Care 

 

Physics 

French 

Textiles 

Food 

   

The students will have a day that mimics that of Year 10 for transport reasons and will be in one classroom 

for the day, which will be laid out to maintain social distancing at all times. 

Sixth Form Day 

8:45 – 11:15 Option 1 Session (inc 10min mini break) 

11:15 – 11:45 Lunch 

11:45 – 2:15 Option Session (inc 10min mini break) 

 

Year 12 will spend their lunch in the upstairs of the 6th Form block which has been laid out to maintain 

social distancing. Café 6 will be open for students at lunch to allow students to buy refreshments, though 

we would encourage them to bring a packed lunch with them. Finger print scanners will not be in use, so 

any monies will need to be deposited via parent pay into the students account prior to school; the account 

will be debited by the catering staff when students give their name, this will be checked once entered 

against the student’s SIMs photograph. Students would need to bring their own cup in if they wished to 

purchase coffee. 

 

 

  



Behaviour Policy 

A dedicated Behaviour Policy will be put in place that reflects the serious risk to others that would be 

caused by any student who did not follow the strict procedures and guidelines issued to them around social 

distancing rules or any other procedures in place. Any student not following the procedures that they will 

be given, or refusing to follow an instruction will be removed from site. The full policy will be published to 

all students, staff and parents, prior to the commencement of the Face to Face provision starting. 

 

Toilets 

Students with additional toilet needs will be placed on the table closest to the classroom door. This will 

enable them to exit if needed with greatest ease. 

Students in classrooms will be allowed to go to the toilet if needed. Toilets will be supervised at all times to 

ensure that only one student is within the closed toilet block at any time, or in the open plan toilets they 

will be required to be in alternative cubicles. Toilets will be regularly cleaned and clear instructions for hand 

washing and sanitizing will be displayed.  

At times, toilets may be busy and socially distanced queuing will be marked clearly which will be used in 

this eventuality. 

 

Movement around school 

The movement of Year 10 students will always be supervised with the exception of the afternoon session 

on Option Days, where they will be directed to their afternoon classroom as they are dismissed from the 

canteen in a phased manner. They will be required to use a one-way system around the school at this point, 

to ensure that they remain socially distanced from their peers.  

Year 12 will be trusted to maintain social distancing at lunchtime and moving to and from the 6th Form 

block, where there will be a clear entry and exit one-way system. Any student unable to comply with this 

basic request in the 6th Form will be asked to leave site and will put their long term place in the 6th Form in 

jeopardy. 

 

 

Section 3: Provisional Timeline  

Please note that all the dates listed below are entirely subject to sufficient guidance and reassurance at a 

national level and that the site is entirely prepared to safely deliver any plans. 

Stage 1 (took place before Government announcement): Preparatory work on assessing the WHS site for 

social distancing capacity, in every classroom, canteen, corridor and all other spaces. Complete Preliminary 

scoping of matching capacity with any potential student return. Complete 

Stage 2: Evaluation of which staff are unable to return to onsite working and will need to continue to work 

at home. Complete 

Stage 3 (first week of half term): Wider consultation with staff and parents of draft plan for provision of 

Face to Face sessions for Years 10 and 12.  

Stage 4 (start of second week back): Potential Trust Board approval of planned return of students.  

Stage 5 (week beginning Monday, 15 June): The new normal of Year 10 and Year 12 in school part-time. 


