
 

1 

Pupil Premium Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name William Howard School 

Number of pupils in school  1382 

Proportion (%) of pupil premium eligible pupils 16% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2021 - 2024 

Date this statement was published 01/11/2021 

Date on which it will be reviewed 30/10/2022 

Statement authorised by Ellen Mothersdale 

Pupil premium lead Ellen Mothersdale 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £203,475 

Recovery premium funding allocation this academic year £24,500 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£227,975 
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Part A: Pupil premium strategy plan 

Statement of intent 

As part of Cumbria Education Trust we have a shared understanding with all the constituent 

collaborative colleagues and schools. It is a common aim and mission to ensure that we do all 

we can to enable every young person within our care to “Be the Best you Can Be”. 

We will do this by having an unrelenting focus on how we can be most impactful improving within 

William Howard and across CET.  

Our overall intent is to: 

Raise Standards, Opportunities and Aspirations across all schools in the Trust 

By: 

▪ Having inspirational teaching & learning across all schools 

▪ Working collaboratively and innovatively, being outward facing 

▪ Implementing a diverse and creatively rich curriculum, which is educationally and 

financially sound 

▪ Having a culture that is open, honest and challenging  

▪ Training and developing staff in a way that is relevant, accessible and that embraces 

digital technology 

▪ Having clear lines of accountability 

▪ Having and nurturing great leaders across the organisation 

▪ Understanding and learning from stakeholder feedback 

In order to: 

▪ Improve the educational provision (and, in turn, outcomes) for ALL students  

▪ Create a memorable and solid foundation for lifelong learning 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Literacy and numeracy skills particularly for pupils who are below secondary ready. 

2 How to achieve the aspiration of pupils – the scaffolding to reach dreams.  

3 Achievement of higher ability boys. 

4 Low attendance rates especially for certain demographic and geographic areas. 

5 Social and emotional concerns 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Further improve the achievement of disadvantaged 
students and boys. 

All students achieve aspirational targets. 

Continue to decrease the proportions of 
disadvantaged students and students with SEND 
who are excluded. 

Annual reductions in exclusions from current 
figure of 10.46% for PP and 16.96% for SEN 
students 

Continue to improve the attendance of 
disadvantaged students 

Attendance for PP students is above 95% and 
persistent absence is below the national average. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 129,133 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

CPD programme continues to 

target strategies that improve 

quality teaching for all learners 

using a wide range of evidence 

based research. 

“Good professional development is 
fundamental…excellent teaching is crucial” NET 
Guide to The Pupil Premium, Marc Rowland. 

EEF report on Professional development also 
concludes this. 

1, 2, 3. 

Continue to share practice of 

feedback strategies across the 

school through T&L briefings, 

JPD, book scrutiny structure high-

lighting good practice and areas 

of weakness. 

EEF teacher toolkit consistently has feedback with 
most impact. “Feedback studies tend to show very 
high effects on learning…In general, research-based 
approaches that explicitly aim to provide feedback to 
learners, such as Bloom’s ‘mastery learning’, also tend 
to have a positive impact”. 

1, 2, 3. 

Transition curriculum for students 

who are below expected standard 

in English & Maths 

Creating opportunities for overstaffing in English and 

Math to allow for an extra class so that students who 

need more targeted support can be taught in a smaller 

class where more focus can be given. 

 

1, 2, 3 

CPD delivered on attachment, 

ACE’s, trauma linked to behav-

iour. Bespoke training for identi-

fied staff. 

Research has shown that children with ACEs struggle 
more with learning and participating at school, with 
language development, communication, attendance, 
and excelling academically. They have a higher 
likelihood of dropping out early or choosing not to 
pursue a higher education 

2, 4, 5 

Expounding individual research 
projects for all staff based on evi-
dential research. 
 

Using research ensures that staff are up to date and 
the EPI reports that Evidence suggests that quality 
CPD has a greater effect on pupil attainment than 
other interventions schools may consider, such as 
implementing performance-related pay for teachers or 
lengthening the school day. 

 

2, 3 

Continuing to implement staff 
CPD sessions to support the prin-
ciple of positive behaviour change 
and behaviour management 
throughout the academic year. 

EEF reports on Professional Development and 
Behaviour. 

2, 3 

Ensuring all teaching staff are 
aware of what makes consistently 
effective teaching and learning 
and ensure that they have time to 
reflect on their strengths and ar-
eas for improvement and that they 
are aware of the support and de-
velopment mechanisms. 

The EEF points to clear and actionable 
recommendations for teachers and senior leaders 
based on the best available evidence on order for 
students to make the most progress. 

2, 3 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £74,037 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Use National Tutoring 
programme to provide 
targeted tutoring for those 
affected by the pandemic or 
mental health issues 

Research has found that disadvantaged pupils 
have been worst affected by partial school 
closures. 

Small group and one to one tuition show +4 or 
+5 months progress. 

1, 3 

Fund achievement coach, 
LAC co-ordinator and Forces 
Liaison Officer to ensure 
regular targeted one to one 
meetings for all PP and 
Forces students. 

Up to +4 months when parents are also involved 
in the feedback from these meetings and 
supported. 

2, 3, 4, 5 

Accelerated reader and 
targeted literacy interventions 
such as toe by toe and paired 
reading. 

Literacy interventions show +4 +5 and +6 extra 
month progress from EEF T and L toolkit 

1 

MHST targeted mental health 
support for individuals and 
groups.  

Public Health England report on “The link 
between pupil health and wellbeing and 
attainment” 

4, 5 

Targeted action plan support 
via the recovery find using 
best practice EEF guidance 

A range of EEF research will be used to put in 
place interventions such as outdoor learning and 
arts participation with +3 months progress. 

2, 3 

Careers support including 
Inspira support for PP 
students 

EEF research states that children from poorer 
backgrounds are more likely to be uncertain 
about what qualifications are needed to access 
their chosen career.  

2 

Targeted use of HLTA 
support in Maths & English 

According to the EEF’s report ‘The Attainment 
Gap’ 2017: “Targeted small groups and one-to-
one interventions have the potential for the 
largest immediate impact on attainment.” Use of 
TA interventions add +4 months progress. 

1, 3 

Targeted one to one and 
small group behaviour 
interventions using 
engagement team staff.  

EEF research shows that such interventions can 
add +4 months progress. 

4, 5 

Peer mentoring programme 
to target both academic and 
emotional well being 

Mentoring is shown to add +2 months progress. 3, 5 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £24,805 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

To complete a full review of our current 
attendance structures and systems. 

Dfe published research The higher the overall 
absence rate across Key Stage (KS) 2 and KS4, the 
lower the likely level of attainment at the end of KS2 
and KS4. Pupils with no absence are 1.3 times more 
likely to achieve level 4 or above, and 3.1 times more 
likely to achieve level 5 or above, than pupils that 
missed 10-15% of all sessions. 1Pupils with no 
absence are 2.2 times more likely to achieve 5+ 
GCSEs A*- C or equivalent including English and 
mathematics than pupils that missed 15-20% of KS4 
lessons 

4 

Reviewing attendance triggers and 
hierarchy response for those at risk of 
being persistently absent 

As above 4 

Having set protocols for formally 
reviewing curriculum, provision and 
external support and intervention of 
students once attendance falls below 
85% 

As above 4 

Having meetings in the Spring Term 
with feeder primaries specifically on 
attendance so support and strategies 
can be developed and implemented in 
the summer term before transfer to 
Secondary school occurs 

As above 4 

Linking to the MHST to understand and 
identify early signs of anxiety within 
students and working with achievement 
coach to remove these barriers. 

Public Health England report on “The link 
between pupil health and wellbeing and 
attainment” 

4, 5 

Home visits prioritised of PP students.  As above for attendance 4 

Reviewing and refining current 
behaviour support systems including 
rewards and sanctions  

This will complement the EEF approach of 5:1 
positive to negative ratio. 

3, 4, 5 

Continuing to implement staff CPD ses-
sions to support the principle of positive 
behaviour change and behaviour man-
agement throughout the academic year. 

EEF evidence suggests that improving discipline 
across the school and creating greater engagement 
with learning will lead to +3 months progress 

3, 4, 5 

Ensure student participation opportuni-
ties are appropriate and accessible for 
all in and outside the curriculum. 

Research in both British and American schools has 
found that extracurricular participation correlates with 
increased attendance and homework completion, a 
more positive attitude to learning, improved academic 
attainment, and higher aspirations for further 
education. In the UK there is a correlation between 
the level of activities a school offers outside of the 
classroom and its performance in exams. 

3, 4, 5 

Total budgeted cost: £ 227,975 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

Please see separate document provided on our webpage.  

Externally provided programmes 

Programme Provider 

  

  

Service pupil premium funding 

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

£4030 received which was spent on our 
Forces Liaison Officer. 

What was the impact of that spending on service 
pupil premium eligible pupils? 

Regular meetings with FLO ensured all 
students had high levels of attainment and 
attendance. Superb feedback from parents 
and students for the support. 

 

 
 


