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SEND IN A NUTSHELL AT WILLIAM HOWARD SCHOOL SUMMER 2023

STRENGTHS SEND FIGURES % AT NATIONAL % SEND WHS BROAD AREA
* Inclusive school - SEN students are happy, confident & JULv 2023 WS
comfortable and participate in all aspects of school life. EHCP 2.9% 2.4% | 51.25% |
* Excellent team of highly skilled staff who communicate well. K 15.3% 12.4% |ﬁ|
This includes SENCO, learning provision lead, HLTA's, specialist OVERALL % 8% 17 3% : |1u.5.35ﬁ|
staff in early help, ASC, CLA, EAL, Phys Med. ’ ° = ——  |7.08%]
* Students attend a wide range of clubs and are supported at
lunch club, homework and breakfast start up.
* Very successful inclusive sport such as table cricket and boccia. WE ARE AN INCLUSIVE SCHOOL AND HAVE A HIGHER THAN
» Staff know their students and parents really well through the AVERAGE NUMBER OF YOUNG PEOPLE WITH SEND
key worker role.
* Extensive work with external providers including MHST.
* Suite of rooms for bespoke support and 1:1 work with BY 7 8 9 10 1 12 13 TOTAL
students. YEAR R Need Type
* Clear SLD planning with long term aims. EHCP [ 4 7 11 6 3 1 1 40 0.00%
K 57 52 33 36 29 10 4 230 so00% 2
40.00% .EH H
30.00% e w # o
ATTENDANCE 2023 now M5 o 5% o ou ol ol ool oF
DEVELOPMENT PRIORITIES 2022 - 2023 Sl || I il a"’I £ 3% e 8: 5'
1. To support the development of quality first teaching for those WHS NATIONAL 0.00% i " 3:;G N N
with SEND through CPD, collaboration, guidance advice and WHOLE 91.9% 90 8% - {SPLD_ S:"‘_*_ Ast SET |'n-5. ’SLi :" ’ *: ""LE_’
adaptive planning tips. --,\.H.s _,3,33;5 26.6;‘.:& 9.17% 3 :ps sﬁ.\oc#{u _ip 1.L5_9n D.S_.‘!le 3.3?:5
2. To further develop intervention and recovery strategies building E 92.0% 82.8% ke Kl el il Lol Rl B el Bl e
on current research. RS m e
New student passport has been developed and all students with an K 89.8% 85.9% -
EHCP have now been changed to one of these so that it is much clearer SPLD breakdown
how their EHCP goals are met by using classroom strategies. Suspensions 2023
New ada.ptive planning tF)p tips have t?een writter? and are being WHS NATIONAL Morethan1 | NATIONAL 4.00%
shared via students Edulink profiles with all teaching staff. “0.00%
A senior teaching assistant has taken on the role of intervention lead Fixed TermE | 27 (19%) 38.97% 5 students 19.8% :ZE::
for SEND and has a clear plan of which students have which (13%) 25 00%
interventions with reviews regularly taking place. Fixed Term K | 55 (40%) 35.94% 12 students 17.53% 20.00%
ELM has developed the CET Quality First Teaching toolkit and tweaked (6%) 15.00%
WHS adaptive plans to add to this. PermanentE | 1(0.07%) 0.16% 1‘;-;‘::' ' -
Teaching and Learning briefings have introduced the concept of oo a =~
adaptive planning with a focus on EAL to begin with. PermanentK | 0 Lit& Num Literscy Dyslesis Numerscy Dsylexic  Dyspraxia
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Vision

All schools will not only meet statutory obligations as outlined in the Code of Practice and Attendance and
safeguarding practices, they will provide at least what is viewed as good support delivering proven
practices for safeguarding, personal and pastoral care and special educational needs.

Support and assessment structures will identify early and effectively, additional support needs both
temporary and long term. Action plans and support documents will exist to provide the necessary
information to ensure that teachers, support staff and supply staff can access and implement this
information effectively and efficiently.

Assessments will be timely, ensuring that early intervention is deployed and accessed and are effective and
flexible providing maximum impact. Progress data tracking will show improvements year on year.
Communication across the Teams and the wider school body, will aim to ensure that teaching practices
and individual targets are known, effective and supported by all.

All staff across the Learning Provision Teams within the Trust will receive high quality training and
leadership, mentor each other, share good practice and evaluate processes together through a critical

friend strategy in order to challenge and move forward, provision improvements.

Children are always at the heart of our decisions!
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Rationale

Support structures and processes need to be individual to school cohorts; however common principles
apply:

To ensure capacity of human and physical resources matches the needs of the current cohort.

To ensure that assessments are effective and timely and identify barriers early.

To ensure strong and effective communication across the teams and the wider school staff.

To develop collaborative working which builds on effective practices and interventions.

To ensure support staff have a clear progression route which develops skills and expertise which impacts
on learning and well-being outcomes.

Hence the identified support roles and structure outlined in the introduction.
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CET Director of Learning Provision (& SENCO)- SN
Setting LP vision; Structure & harmonisation of pay & conditions across the Trust in Learning Provision; Monitoring; Collaboration & support for T&L, Trust budgets; Overview recruitment;
Policy; Standard of provision; Statutory compliance; Complex cases; Supervision & support for safeguarding; Mental health strategy collaboration.

HEADTEACHER (KLP)

SENCO & AHT - ELM
T&L support, Budget, Strategic Direction, Policy, Staffing, Progress, Standards, Appraisal, Health & Safety, Trips, Post 16, Partnership Working, QA Annual reviews,
Complex cases & complex annual reviews, Safeguarding, Mental Health lead, Designated CLA teacher, Admissions, Supervision,
Line Manage Accelerate Curriculum staff; Pupil Premium Lead;

Learning Provision Co-ordinator —JOC
Appraisal, Annual reviews, Deployment of staff, Support recruitment, Dyslexia intervention, Provision maps, Supervision, SENAP toolkit, Assessments of

need
Team Leader HLTA Accelerate HLTA Accelerate HLTA ASC
NIJG KFS SLR SBO).
Cover, Alternative provision, Key worker, Maths link for Key worker, English link for Key worker, Passport reviews,
Admin support, Apprentices, Accelerate, Intervention, 2 X Accelerate, CLA co-ordinator, 2x Annual reviews. ASC
Exams & access arrangements. 2 X Annual reviews 2 x Annual reviews provisions
Annual review
Exam Access Phys- Med & Transition EAL & Forces (5 hours) SEND EHA
BHI Wi EM SMA
Exam access arrangements file, SEND IHCP’s/intimate care/risk EAL & Forces tracking & Leads SEND EHA'’s, liaise with
liaise with exam officer, form 8’s assessments, tracking, wellbeing, parent liaison professionals, attend
passport reviews, transition. meetings, all paperwork,
reading interventions
General LSTA’s Administration Lead,
EBA, SDR, DKA, GTH, JJW, TRC, HMM, EBL, PJS, CHW, LRO, AKA. EBU, CBR RCO
Key worker x 2 max students, classroom support, Teacher comment collection, Annual Review paperwork,
Annual review minutes, SIMS information
Apprentices

OPE




CET Director of Learning Provision (& SENCO)- SN
Setting LP vision; Structure & harmonisation of pay & conditions across the Trust in Learning Provision; Monitoring; Collaboration & support for T&L, Trust budgets; Overview recruitment;
Policy; Standard of provision; Statutory compliance; Complex cases; Supervision & support for safeguarding; Mental health strategy collaboration.

HEADTEACHER KLP

SENCO & AHT - ELM
T&L support, Budget, Strategic Direction, Policy, Staffing, Progress, Standards, Appraisal, Health & Safety, Trips, Post 16, Partnership Working, QA Annual reviews, Complex cases & complex
annual reviews, Safeguarding, Mental Health lead, Designated CLA teacher, Admissions for SEND & CLA, Supervision,
Line Manage Accelerate Curriculum staff; Pupil Premium Lead; Alternative Provision

Associate Assistant Headteacher SCC

DOL’s
Student Managers Engagement Team Achievement Coach SEND TEAM
KBR SVJ CFU MDA HLE NFA, JRA, JGR CSA

Student Services
DDA, JSA, JBA, GKI
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At William Howard School, our intention for Special Educational Needs and/or Disabilities (SEND) is to
ensure that all young people receive a high-quality and ambitious education regardless of need or

disability. We believe that it is vital that our pupils are equipped with the tools needed to become
independent, inquisitive learners both in and out of the classroom.

Through our high quality planning, teaching and provision we

O Pride ourselves on early identification and intervention for SEND to ensure that progress and
opportunities are maximised

W Ensure that all young people have access to a broad and balanced curriculum which is adapted to
enable young people to understand the relevance and purpose of learning.

Provide an accessible learning environment which is tailored to the individual needs of all pupils.

O Develop young person’s independence and life skills

1 Regularly monitor the progress of pupils with SEND, using a child-centered approach.

O Provide good quality and relevant training for all staff members supporting pupils with SEND.

O Work in partnership with parents and carers.

Work closely with external agencies and other professionals to hone and develop our provision for
pupils with SEND.
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At William Howard School, every teacher is a teacher of SEND. As such, inclusion is a thread that runs
through every area of the school enhanced by collaboration between senior leaders, teachers, support
staff, external agencies, parents and most importantly, the young person.

At William Howard School, pupils with SEND are:

O Included in all aspects of the school day

O Provided with quality first teaching, adapted to their needs.
O Respected and their contributions valued and acknowledged.

At William Howard School, pupils with SEND may:

O Have specific 1:1 or small group intervention to support their Literacy learning

O Take part in social and emotional support interventions such as Talk About Teens, Zones of Regulation,
Puberty.

L Have additional support from our Achievement Coach.

O Carry out some of their learning in Learning Provision — a classroom which follows curriculum principles
for some of our young people with complex needs.

L Work alongside external agencies to develop specific targets or programmes tailored to the young
person’s individual needs.
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Graduated Approach for Support

Tescher referral &t stage 3 of graduated responss if child not making sstisfactory progress

|

l

Quality First
Teaching

Enhanced Quality
First Teaching -
ECQFT

all students are

school basaed

entitled to guality specific
leaming. interventions
Regular deliverad by
manitoring of Ta/Teacher.
Environment Regular
2ng, adaptive monitaring and
teaching training.
stratggies.
L L J
Person Information
Responsible: shared with
Class Teacher. Parents/Carers.
L )
Persons
Responsible:

SEMCO, 5LT and
Class Teachers.

!

SEMD
response,referral

|

If students are
failing to make
progress using
OFT, manitor
interventions and
inform SENCO.
Fastoral team
complstes
referral.

|

Parsans
Responsible:
Clzss Teachers,
Pestoral team
SEMCC.

l

l

l

Complate
individual SEMD
support plan

Involve outside
agencies, when
needed

Stage 5
complete EHCP
assessment

Ongoing
support

Arrangs to mest

wiith parents and
student to include

their views and

discuss needs.
Devise

SWILRT targets

linked to students

Advice from and
referrzls to:
Educational

Eaprhelosis. &

externzl agenciss.

Cpen Early Help

if

appropriate.

Ccompleted EHCPR
assessment to be
submitted to
panel to decids
if EHCP is requirsd
[Parents/school
can submit).

ndisug) nesds.
Review data half
termly. Meet with

parents termly for

l

SEND review.

l

Parsons
Responsible:

Persons
Responsible:

SENCO, Easiaral.
Team, Class
Teschers, TA's and

agenciss

Persons
Responsible:
SEMCO,

Parents/Carers
and outside

AEEncies.

Adaptive t2aching,
pastoral support,
planned
interventions.

l

EEMNCO, Pastorsl
Team.lzashars
child, and
Parents/Carers.

Individuzl Provizion Summary

Persons
Responsible:
SENCO Class

Teachers and Taz,
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BTUET T Schoal) “::“JMHH”TI
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duvelup as identdied
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Gaod progress
Rewiew meeting
SEND EMA closed

Little or na progress

| adhice

ime can be lengthy

ad

Action Plan reviewed termly
and for to reflect external

ice

Raview mesting {Term 4]

SENCO toalkit GL
RNty Little or no pragress. Las Banding Progress made —
Criteria is met and can be evidenced plan to continue
Cawiri and an EHCP could be applied far.

Spaint® & Lanja e
LibEr sy
Hatigrady
Progimalng spaed
Dryabid i SErifi isgg @n
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Memal Faath and wall-baing

[Esratianal irosy]

[Resiinaee|

d

Course of action decided and agreed at
multiagency mesting.
Please nate:

This a referral will nat guarantes an
EHCP- & panel of professionals will view
the presented evidence and infarm the

schoal of the cutcome.
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Tier 2 -

Classroom based
monitoring/teacher intervention
wiith support from Middle Leader

wihere meccessary .

N/

WHS Behaviour Intervention and Support Pathway Overveiw

Tier 3 -

FRepeated behaviour concerns
becoming characteristic behaviour

Year Team Level - parental meeting,
reports, rewards, RARN reviews.

Key triggers - Repeated ASCU/IE

~

Tier 4 -

WHS Curriculurm Alternative
Frovision

-Bespoke behaviour
intervention/support

Fized term period within the
'Azpire' provision
Key triggers - Multiple |E and

r/r Tier 5 - _\

fanaged Move

External Alternative Education where

paossible/funding approprizte (Educla,

Maizai, Progress School, Hexham Youth
etc)

Baspoke ourrichum during time within

WHE Curriculum Alternative Provision

K&y triggers - continued suspensions

4 ™

Tier &-

Permanent Exclusion from
WHS due to persistant
distruptive behaviour which
seriosuly harms the welfare
and learning to others

l\\_ _/J \._ __/ K_ SUSPEnSions _._/ \__

after Aspire prowvision _/J \__ _./}

SEMD Referral/Behaviour
Assessment and referral completed
for "WHS Curriculum Alternative
Provision’. Fixed timescale for
review confirmed

1O IMPLEMENTATION
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Stress Management

Discuss case with supporting evidence at signposting
mtg

Circle Time/Confidence Plus: Try Plus:
. Avoids work, activities, joining in, . Walks away
socialising . Frequent, low level disruption
. Fearful of failure — will not participate in . Talks in class a lot — avoiding tasks
things they believe they can’t do. . Motivation is poor
. Limited self-belief, self-confidence and self- | « Lacks attention to standards —
esteem. presentation, uniform etc
Evidence required: . ‘Don’t care’ attitude
] . 3 examples of the above documented. . Underachieving
Evidence required:
F . Behaviour log of at least 3 disruptions
. 3 examples of the above documented
3 Data Capture and RfL scores
Respect Plus: E Plus:
. Defiance to staff Violent, abusive, aggressive outbursts
. Refusal to comply in class May react disproportionately
. Talks over staff Tearful afterwards
. Lack of respect shown for school, staff and | Avoidance of engagement
peers Shutdown — withdrawal
. Does not take responsibility Truancy
. Classwork and homework not completed Refusal to engage in lessons
I I I . Disrupts whole class learning Rejects support
Evidence required: Reacts poorly to the simplest of requests
. Behaviour log of at least 3 disruptions In crisis
. Behaviour log of at least 3 Evidence required:
defiance/refusals . Behaviour log of 1 serious incident
. Data Capture and RfL scores . Behaviour log of at least 3 disruptions
. Behaviour log of at least 3
I I I defiance/refusals
. Data Capture and RfL scores
. Behaviour profile completed by teaching
J staff.
Social Skills: Positive Play:
Limited peer relationships . Difficulties in younger life
Frequent fall outs . LAC
Difficulties at social times . Limited peer relationships
Immature ‘play’ . Frequent fall outs
Evidence required: . Difficulties at social times
. 3 examples of the above documented . Immature ‘play’
. Diagnosis or suspicion of ASC, ADHD, Evidence required:
[ ] Attachment Disorder . 3 examples of the above documented
. Diagnosis or suspicion of Attachment
Disorder
Bespoke: Other:
@ Mental Health
Bereavement
Study Skills
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SeHoor Q All pupils, regardless of their starting points, have the same opportunities and experiences as their peers
including a broad and balanced curriculum and enrichment activities.

O Pupils at William Howard feel happy, safe and respected.

O Positive relationships are formed between staff and pupils through mutual respect and understanding of
the young person as a whole.

O Diversity is celebrated.

O Pupils with SEND generally make good progress from their starting points due to the use of resources
and small group intervention which meets the needs of the pupils.

O On leaving William Howard, children with SEND have developed good independence and life skills.
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