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BUSINESS STUDIES Curriculum Statement

Business Studies is one of the most international study subjects in the world, due to how broad the subject
is. As a broad subject in the social sciences, business studies opens the study field to a focus of specialties
such as accountancy, finance, organisation, human resources management and marketing.

Students who study business studies aim:

To develop a critical understanding of organisations and their ability to meet society’s needs and wants.
Understand that business behaviour can be studied from a range of perspectives.

Generate enterprising and creative approaches to business opportunities, problems and issues.

Be aware of the ethical dilemmas and responsibilities faced by organisations, problems and issues.

Acquire a range of relevant business and generic skills, including decision making, problem solving, the
challenging of assumptions and critical analysis.
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Rationale KS5

Business Studies is a practical subject where students can apply the academic principles learned in the
classroom to real-world situations. We work closely with the local business community to gain an
understanding of the complexities of running a business in an ever changing economic landscape.

Year 12 students learn and apply a wide knowledge of business with theme 1: marketing and people,
including marketing, managing people and entrepreneurs and leadership. Theme 4: global business
globalisation which covers global markets and business, expansion, global marketing, global industries
and companies.

Year 13 students learn and apply their knowledge from Y12 and the exam techniques they have
mastered into theme 3 in business, decisions and strategy, covering business growth, decision making
techniques, influences on business decisions, assessing competitiveness, managing change. And in
theme 2 managing business activities, raising finance, managing finance, resource management,
external influences.

The A level qualification is from the EDEXCEL exam board.
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Curriculum Overview: Examination Process

A Level Paperl Will assess marketing, people and global businesses.
Questions will be drawn from Theme 1 and Theme 4,
and from local, national and global contexts

A Level Paper 2 Questions will be drawn from Themes 2 and 3, and from local, national
and global contexts.

A Level Paper 3 Will assess context from across all four themes, questions will be drawn
from national and global contexts. For Paper 3 there is a pre-released
context documentation

Paper 1 and Paper 2 are out of 100 and have a 35% exam weighting each
Paper 3 is out of 100 and has an exam weighting of 30%.
All three exams are two hours for each paper
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Vocabulary

Key Terms
are all
available in
the online
text book
and on the
VLE

| MANAGERS, LEADERS AND STAKEHOLDERS:

Management: Getting things done by planning, organising and co-ordinating

TEEIUICES,

Leadership: Deciding on the direction of the business and inspiring or
mitivating staff to achieve this

Mctregor's theory ¥ and 'f: Theary i is that warkiers are clossly and strictly
minitored in an sutharitarian approach, and Theary ¥ i that managers take a

demacratic approdch to mativite individuals,

Huthoritarian manager: Sameans who keeps pawer and contral at the top of

the arganisation and manages peogle by debegating responsifility downwards,

Paternalistic manager: An appraach where managers dacide what is best for
thisir amployess,

Democratic manager: An approach wsing bwa-way communication, and
intiahves thes workfarce being fully inalved in the dedsion making propes,

Laivsez-Faire manager: A hands-off' approach where the manager of the
campany assentially leaves the rexponsibilities to the waff

Tannenbaum Schmidt continuum: & modsl of leadership showing the
rafatinship betwaen the level of freedam in refatin to decsion making, and
thie bewed af authority retained by the manager,

Thie Blake Moutan grid: & grid mode! shawing th relationship betwaen
cangen for panple and concern for production,

Scientific decision making: A lapical and research-based approdch to decision
maaking.

Intuition or hunch': Making a deciion withaut any fact-based reasaning, but
nstead gut instinct.

Opportunity cost: The cost of the next best alternative fergone when making &
deision,

Decizion tree: A tree-fike mads) of the various aptions svailable in 2 decidan,
Al with the predictad costs and benefits,

Expected value (decision tree): The monetary value of the outeome, caloulated
by multiphying the expectad monetary value by the probability of it accurring,

biet gain {decision tree]: The value to be gained from a deciion, cileulated by
atding togather the expected value of ol dacisions, and taking away the cous,

Ethics: The st af moral values held by an individual group or organisation.

Stakeholder: An individual or group with a direct inberest in the sctiities and
perfarmance of an arganisation.

Pressure groups: Groups of people with 4 shared goal or common interest, who
jaint together ta further their interedt by putting pressure on the government or
husingdses,

Stakeholder mapping: Categorsing stakehalders according bo their kel of
interait and their power, in order b disids how well informed thay should ba
bapt.
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2l How we maintain high standards of presentation

EDEXGEL A-LEVEL BUSINESS HOLISTIC MARKING GRID tutor2u”

MAME DATE: TITLE:
Student Name:
. Poer Assessed Mark Aaarced
Question: [em——— Semmay Fuduaten Fa, T ——
il -etailed Recurate Thaowgh and Clean, cohenmt e ellectively
alfective and Torme
I“m [ Decasianl *Iﬂ?ﬂm Mdsrmd M!’Il!d Teacher Azzessed Mark Awarded
rrnoa Iy betwed inaccuracies orparsed wlfectively
Level  Marks  Knowledge and Apalication Analysis Braluaton Present Humerous Partly eflective  Lacks clarity,aoouracy  Usied inapprogriately
mm lack oetal Lt duly m ] and sgasaon on LCaNonS
4 15-20 Accurate and Supported throughout b Well-developed and | coherent, chains  Ouasitative andlor qualitative informiation is/ane wsed well bo support .I.mﬂ Highly Limited, nol effective e ] Either absent o aemark following Feedback
thorough  relevant and Hfacli: ooy PR nfmm:;mmw causie)and/ e, Al s of e iy snd sigificance of compeing [ | [, S — Peapad  nappritil sed
business behaviour context or effectis). Arguments are fully developed m;umeulv[::l;s‘..lmﬂu; mmaudmm.i.dqemmurdlm bore Hone Hine e Bone:
effsctive conc
3 B4 Accurste and Supparted throwghout by 1z25 developed chains of reasoning, o that (uantitative or qualitative information ks introduced in an Iy
thorough relevant and effective use of the  cause(s) and/or consequencels)/effects) are attempt to support judgements, 2 partiel ewareness of the What vou have
busingss behaviour/ context complete, showing &n understanding of the validity and' or significance of competing arguments and achieyed
question. Arguments are well developed may lead to 3 conclusion
I
2 58 Elements of Some application 1o the Arguments and chains of reasoning ara A comparison or judgement may be attempted but wil |mprovements yau can
knowledge and businezs examgle presented, but connections between causefs) ok successfully show an awarensss of the key features make
undarstending end or conzequente(s)/ effects are incomplets - of business bebaviowr or business sition
attempts to adress the question M
1 14 Isolated clements  Weak or po relevant applcation  An argument may be attempted but will be o attempt &t & comparisan/ judgement’ conchision ;::,"f,:::,“fw"t,,,,
oy busingss examples enaric and fail to connect causs(s) and or recommandation Sewcksach]
comsaquence(s|/ effect(s) /L
[] (1] A compistely Acompletety A compietely inaccurate response Acampletely inaccurats respanss Spefing fliberacy lssues
inaccurate response Inaccuraie response
(verall Level and Mark Band: Mark fwarded: ] EBI (Even batter ifj:
WWW (What went wall):

Self, Peer and Teacher
Marking Grid Marking Feedback Form
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Exam Question Criteria Map

Business A-Leve o e | e e o s | B e s The A level is heavily resourced for

% Exam Technique MatV 1.2 | io-wesolcegirsiZhos | 100mas 5 angbing 35sum 100 e Ak e s

s e Ty TR | Studentsincluding a specific business

= pran el R studies page for the students to access

<L : M:__f:.::“? | i e T all lesson and study materials needed.

— S [EEE|ReERRT immim. [Sismmsses | There is an on-line text book, key terms,

P - E= SESSENE | calculation practice, exam criteria map,

LL =" = s s o[BS == QUeSEiON structures and marking

E _ '::.,..... e i:‘*‘;’"w.:m".':.::“ ©EEEEES templates.

LL] e =

— TR | pmm— | Online resources are recommended

- = 9 =t nroee from tutor2u and two teachers websites

E e (M mmme— [T as well as tv documentaries and

N - S e business podcasts to bring the subject
/\/' e o e to life and give it real world context.
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What Feedback Looks Like in Business Studies

In Business Studies feedback to students is frequently verbal. All
students have regular 1-1 meetings following an assessment to create
an action plan to improve upon, enabling students to progress and be
ambitious in their tasks.

Formative assessment takes place part way through each theme of
study. This may take the form of:

Live Marking when students are undertaking essay questions by
writing exam board codes beside the work for example UOC (use of
context), AP (application of context), AN (analysis of context) Quan
(number related data) PEE (point explain expand to show cause and
effect). Self-review using the mark schemes for the given question
and then marking their own question against the grade criteria.

All students meet their teacher once a week to review their
homework, notes outside of lesson and to mark an exam question
they have undertaken using the exam board question finder on the
school VLE.

Summative assessment is after each end of unit assessment or exam

paper.

Topic:

Business Studies
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Student Feedback and Reflection Form
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Edexcel

How we assess in Business Studies

Write your name here

[Sumime | Other names ]

Candidate Number

P Ed | CeneNumber '
teverzace - LT TICTTT]

Business

A Level Advanced

Business
Unit Assessment

This Unit Assessment covers:

Paper 2: Business activities, decisions and strategy

Monday 11 June 2018 - Afternoon Paper Referance I
Time: 2 hours 9BS50/02
[Vuu do not need any other materials. J |W Marks

21 Raising finance Instructions

2.2 Financial planning

2.3 Managing finance

© 1 hour

© The maximum mark for this Unit
Assessment is 50

# Use black ink or ball-point pen.

~ there may be more space than you need.

Information

® The total mark for this paper s 100
® The marks for each question are shown in brackets

- use this as a guide as to how much time to spend on each question.
® You may use a calculator.

A completely inaccurate response.

Level 41 1-4 Isolated elements of knowledge and understanding.
Weak or no relevant application of business examples.
An argument may be attempted, but will be generic and fail to connect causes and
consequences.

Level 2 | 5-8 Elements of knowledge and understanding, which are applied to the business example.
Arguments and chains of reasoning are presented, but connections between cause(s) and/’
or consequence(s)’ effectis) are incomplete. Attempts to address the question.

A comparison or judgement may be attempied, but it will not successiully show an
awareness of the key features of business behaviour or business situation.

Level 3 | 9-14 | Accurate and thorough knowledge and understanding, supporied throughout by relevant
and effective use of the business behaviour/context.

Uses developed chains of reasoning, so that cause(s) and/or consequence(s)’ effect(s) are
complete, showing an understanding of the guestion.

Arguments are well developed

Cuanfitative and/or gualitative information is infroduced in an attempt to support judgements,
a pariial awareness of the validity and/or significance of competing anguments and may
lead to a conclusion.

Level 3 |15-20| Accurate and thorough knowledge and understanding, supported throughout by relevant

and effective use of the business behaviour/context.

Uses well-developed and logical, coherant chains of reasoning, showing a range of
cause(s) and/or effectis).

Arguments are fulty developed.

Quantitative and/or qualitative information is used well to support jJudgements. A full
awareness of the validity and significance of competing arguments/factors, leading to
balanced comparisons, judgements and an effective conclusion that proposes a solution
and/or recommendations.

We work to the exam board schemes of work. At the
end of each taught unit of work there are one hour
assessments assessed using an exam board mark
scheme.

When a full theme is completed the students are
assessed. For theme 1 students are assessed with a
past paper for AS as this focuses on theme 1 only and
for theme 2 we do the same.

When theme 1 and 4 have been taught students are
assessed using the exam board past paper 1 and
when theme 2 and 3 have both been taught we assess
using paper 2 from the exam board.

A pre release overview of paper 3 is released by the
exam board in the Autumn term and we buy in
practice exam papers from tutor2u to assess this
exam as it is a different topic each year. The mark
scheme however, remains the same for all three
exams.
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Recall:

‘Previously..

xamples of retrieval

~

Question and
answer (cold call/
hands up/ PPPB)
Today in the news

Register Question j

tudies

Lesson Expectations

Lessons will be in a classroom or an IT room

Gamples of exposition \

Teacher show-and-
tell process,
technique,
explanation.

Video

Exploring resources/
documents

Analysis of exemplar
work

x Individual modeIIing/

Examples of Application

Developing/completing
tasks independently
and teacher driven.
This may be theory
notes, exam revision,
guestions, sketches,
online code tasks,
scaffolding exam
questions

Review &

Reflect

(Examples of Review

Teacher questions
Feedback from exam
questions

Quizzes

Written tasks
Evaluations
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Reading in Business Studies

PEARSON EDEXCEL A LEVEL

Students use the exam board recommended
text book to accompany their course from lan
Marcouse. There are physical copies to collect
from the school library an a virtual copy
available on the school VLE.

IAN MARCOUSE

ANDREW HAMMOND

At the start of each lesson students read out a oo
news item for the day linked to business. LA
Students are all asked to read out the case

study for an exam question and analyse why we
have been given particular information.

Business » Additional Optional Reading List Immersive Reader [

Explore Business

Business

Additional Optional Reading List

Mini Assessment 1
Mini Assessment 2
GCSE

BTEC @ The University of Cumbria, Fusehill Street, Carlisle are happy for Business Students to

A Level use their books and journals and are open on Saturday's. Please let Mrs Hill know if you

There is a page on the School VLE with
additional reading students can undertake. We

have a link with the Business faculty at the
University of Cumbria and with advance notice
students can book the library in the University
to look at their books and journals

https://www.amazon.co.uk/My-Revision-Notes-level-Business/dp/1471883221/ref=sr 1 157
s=books&ie=UTF8&qid=1505064932&sr=1-15&keywords=edexcel+business+studies

Economics

Recommended Programmes
to watch/listen

https://v amazon.co.uk/Edexcel-level-Business-Student-
ActiveBook/dp/1447983548/ref=pd _bxgy 14 img 3?
encoding=UTF8&psc=1&refRID=TST15772C5C61APK7DJ0O

Recommended Websites

Creative Curriculum

Y13 Case Study

https://www.amazon.co.uk/Edexcel-Business-Level-Year-
Including/dp/1471847764/ref=pd Ipo sbs 14 t 22
encoding=UTF8&psc=18&refRID=5RIBNTESQF2EY5DPP4R4

https://www.amazon.co.uk/Edexcel-Business-| evel-Year- l
Including /dp/1471847764/ref=pd lpo sbs 14 t 27
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Retrieval, Exposition, Application, Review and Reflect Examples

Exposition - Cascading

Application - uestions passing from
Retrieval - Discussion Researching key G P 8
: . one student to another
on news topics and areas linked to the .
: . . linked to an exam case
student explains how topic or case study in .
. : study offering a
this links to the paper 3 and applying :
. o comprehensive
specification them to specific .
. description and
guestions?

explanation of an idea or
exam theory

Research: Limitations of market

research e Reflection - Students have the
opportunity to reflect on their feedback,

* Limitations of market research

{ IMPLEMENTATION

e EOE RS | 1‘ i; improve their work based on feedback
. - 1) . . . .
» Market research depends on the &l and hand in for resubmission to see if
response of customers who P . :
participate, for example those enoa°. their grade IMProves.
~ customers that take the time to ‘ & =
Sas fill in the survey 3

gggg * What is bias? Research and find W
out how it could negatively RESPONSE BIAS  Survey Bias
impact survey results R | A ‘_
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Adaptive Teaching — Annotated Seating Plan Edulink

Seating plans are held on Edulink and updated on that platform as
needed. The school requires that these are additionally printed out and held in a file, with
annotations.

Overall schemes of work include reference to suggested adaptations for classes and
students where such is deemed appropriate:

Short- and medium-term class teacher planning includes adaptive strategies identified for
specific students or groups and are held with the teacher records — these are working
notes and as such are updated frequently. Adaptive strategies incorporate any specific
EHCP/ ‘passport’ advice and requirements. These are held on Edulink for data security.
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How we develop character beyond the walls of the classroom

Business studies is linked to the real world and we work closely with our local business community.

William Howard is a member of Carlisle Ambassadors and students are able to meet with local
businesses and hear about what is happening in our local area.

All students are encouraged to apply for the dream placement scheme each year through the Centre for
Leadership Performance. During the placement the students shadow the CEO of a company and see
how a business is run from a leadership perspective.

Guest speakers regularly come into the classroom linked to an area of study and students visit our local
town centre to undertake research with businesses to gauge the local economy.

b DLV PLACEMENT ERZEN S

A Collaboration between Cumbrian Businesses, Educators and Young People

& AacTesmum | ST Sy
Cl= el -~ Sro pg PEE
] ~-v. ALTEAD &‘ « NIS ~» S
| T LAKELA’E!D © setufiend 10 Z A et @ W

li] TETAA TECH

{ IMPLEMENTATION

5 The Curmberiond » @ z Sioe Kogan 1 ey
. e MCMEN BN ; Q remmivan 18, MISSION
= A-'

“~ 2o Y
o , STORY s Gen" '”‘"."_.Sa'!.?...@ Jxmﬁ'ﬁi’ nmace
eo=Ss A
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Homework / Stretch / Independent Study

Sixth form students have bespoke homework linked to the areas that they need to
develop following feedback.

In addition the students have a range of resources to access both on the VLE and in
text books and the tasks are directed to be completed in the students free lessons

in school.

for in class recall
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MAMAGERS, LEADERS AND STAKEHOLDERS:

Management: Getting things done by planning, organising and co-ordinating
resources.

Leadership: Deciding on the direction of the business and inspiring or
maotivating staff to achiews this.

McGregor's theory X and Y: Theory X is that workers are closely and stricthy
maonitored in an authoritarian approach, and Theory Y is that managers take a
democratic approach to motivate individuals.

Authoritarian manager: Someone who keeps power and control at the top of
the organisation and manages people by delegating responsibility downwards.

Paternalistic manager: An approach where managers decide what is best for
their employees.

Demecratic manager: An approach using two-way communication, and
involves the workforce being fully involved in the decision making process.

Laissez-faire manager: A ‘hands-off” approach where the manager of the
com pany essentially leaves the responsibilities to the staff.

Tannenbaum Schmidt continuum: & model of leadership showing the
relationship between the level of freedom in relation to decision making, and
the level of authority retained by the manager.

Each student needs to be completing at least one exam question per week.

A set of definitions will be given once a month as an additional homework to revise

Intuition or "hunch': Making a decision without any fact-based reasoning, but
instead gut instinct.

Opportunity cost: The cost of the next best alternative forgone when making a
decision.

Decislon tree: A tree-like model of the various options available in a decision,
along with the predicted costs and benefits.

Enpetert vnln {elaciston tran}: The monctary wile of e ouboome, cnlolabnd
by multiplying the expected monetary value by the probability of it occurring.

Met gain [decision tree): The value to be gained from a decision, calculated by
adding together the expected value of all decisions, and taking away the costs.

Ethics: The set of moral values held by an individual group or organisation,

Stakeholder: An individual or group with a direct interest in the activities and
performance of an organisation.

Pressure groups: Groups of people with a shared goal or common interest, whe
join together to further their interest by putting pressure on the government or
businesses.

Stakeholder mapping: Categorising stakeholders according to their level of
interest and their power, in order to decide how well informed they should be
kept.
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