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Dear Parents/Carers

The start of the term has been both positive and
productive, with students returning eager to learn and
fully engaged in school life. It’s been wonderful to see
their enthusiasm in lessons and across all aspects of
school. Of course, the weather has certainly made things
interesting over the past week! | want to extend my
thanks to our incredible Site team, whose hard work
following the storm ensured that our school buildings
remained safe and ready for learning.

As we settle into the new term, we continue to await the
call from Ofsted. We hope they arrive soon, as we are
eager to showcase the fantastic work of both our staff
and students. Despite being early in the term, we have
already had several highlights. A standout moment was
our annual Presentation Evening at the cathedral, where
we welcomed both past and present students to
celebrate their achievements at William Howard. Our
guest speaker, Lauren Smith, delivered an inspiring
message, and it was impossible not to be in awe of her
Olympic and Commonwealth success in badminton. This
year, we also introduced our Be the Best You Can Be
awards for our younger students, who proudly accepted
them in front of a packed cathedral. The evening was
further enriched by outstanding musical performances
from our own school choir and our fellow trust school,
Castle Carrock Primary.

Looking ahead, there is plenty to focus on across all year
groups. Year 7 are preparing for their first assessment
week, while Year 8 have just completed theirs. Year 9 are
beginning the important process of considering their
GCSE options, a crucial step in shaping their future
choices. Year 10 are progressing through their GCSE
courses, and Year 11 are working hard as they approach
their final set of mock exams. Meanwhile, Year 12
continue to make a significant contribution to the whole
school community while demonstrating strong
dedication to their learning. Year 13 have recently
completed their mock exams, giving them valuable
direction as they head towards their final assessments.

Life at William Howard never slows down, and there are
always exciting opportunities for students to get involved
in. It won’t be long before our school ski trip departs
over half-term, and before we know it, we’ll be stepping
into the spring term!
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For now, please take some time to read through the rest
of this bulletin for important information to ensure we
continue working together to provide the best possible
educational experience for our students.

Thank you for your ongoing support.

.

Ms Pigdon, Headteacher



Parent Survey — Your Feedback Matters

Thank you to everyone who took the time to complete
the recent CET survey. The feedback was overwhelmingly
positive, with 90% of our parents saying they would
recommend our school. This is a fantastic endorsement
of our commitment to providing a supportive, engaging,
and high-quality learning environment for all students.

The survey also highlighted areas where we can continue
to develop. One key focus is improving communication
around student progress, ensuring that families receive
clear and consistent updates. Additionally, some parents
felt that we could set even higher expectations and
challenge our students further, which aligns well with
our ongoing work on activating hard thinking to
challenge and inspire every learner.

Strengths from the Survey:

v' Communication and celebration of achievement

v" Strong pastoral care and year group teams

v A wide range of extra-curricular clubs and
opportunities

As explained above we have identified three key areas
for improvement and will endeavour to address each
one in the following way:

Communicating student progress regularly

-» Introduction of Year 7 Assessment Information
Evening before the interim assessment week.

- Review the information that goes home with reports.

- Provide more information from subject areas about

what students are learning through updated

curriculum maps.

- Develop a way of students taking books home on a

regular basis.

Ensure high expectations and appropriate
level of challenge for all

- Continue to work with staff to ensure the curriculum
and teaching strategies are appropriately challenging
for all. This fits well with our key priority around hard
thinking.

- Continue to raise expectations through the newly
introduced interim assessments.

- Improve communication with parents about
progress.

= Continue our standards drive.

Improve catering and food options

- Continue to work with Aspens as part of Cumbria
Education Trust to ensure the provision is
appropriate for all our students’ needs.

- Continue to seek student and staff voice to inform
the improvements.

Learning Provision — An Exciting Change

Miss Carruthers has been
enjoying the challenge of
transitioning from her previous
role as Assistant Headteacher
of Behaviour and Student
Culture to Assistant
Headteacher SENCo (Special
Educational Needs
Coordinator). In this capacity
she leads a team committed to
ensuring that every student receives the tailored support
to succeed both academically and personally. We would
like to take this opportunity to share some recent
updates regarding the team. For reference, please take
note of the key roles within the wider learning provision
team.

e Sarah Carruthers - Assistant Headteacher and SENCo
Kelly Gilmour - Assistant SENCo

Kat Sharpe - Aspiring SENCo

Janette King - Aspire Coordinator

Together, they are dedicated to working collaboratively
with parents and students to provide not only
exceptional classroom learning experiences but also the
most effective provision to support individual needs.

Our Aspire provision continues to thrive under the
expert leadership of Mrs Sharpe and Mrs King. Aspire
offers a safe, nurturing environment where students who
may find the main school community challenging can
learn and grow with tailored support before returning to
the school community. This provision plays a vital role in
ensuring all students feel valued and have the tool kit to
succeed.

We are excited about the opportunities ahead and look
forward to working closely with parents to create the
best possible outcomes and educational experience for
our students



Attendance Matters —
Working Together for Success

As one of our key development priorities, we remain
committed to improving attendance and bringing it back
to pre-pandemic levels. We are pleased to share that our
new attendance strategy is having a positive impact, with
our overall attendance currently 1.1% higher than this
time last year.

To ensure the wellbeing of our students, we continue to
implement morning and afternoon call checks, allowing
us to offer support where needed. We recognise that
engagement and enjoyment in school are essential to
improving attendance, and our dedicated year group
teams work tirelessly to support students in every way
possible.

We appreciate that some of our systems may, at times,
cause frustration, but please be assured that every
action we take is with the best interests of your child in
mind. Your support is invaluable in helping us maintain a
positive and consistent school experience for all
students.

Thank you for working with us
to make every school day count!

Year 5 Transition Sessions —
Inspiring Future WHS Students

For the first time since the pandemic, we have been
delighted to welcome Year 5 students from our cluster
schools into William Howard as part of our exciting
transition programme. Through engaging PE and Design
Technology sessions, students have had the opportunity
to experience life at WHS, showcasing their skills and
creativity. From impressive talent on the trampolines to
innovative rocket-building projects, it has been fantastic
to see their enthusiasm and potential. We have also
celebrated students who have demonstrated our core
values with special certificates. The four primary schools
we have hosted so far have been incredibly impressive,
and we look forward to welcoming more young learners
in the coming weeks!

Standards & Expectations is a Team
Approach

At William Howard, we believe that high standards in
uniform, punctuality and preparedness for learning are
key ingredients for student success. These elements help
create a high-performing culture where students take
pride in their appearance, take responsibility for their
learning, and develop the resilience to tackle challenges
with confidence. Ensuring students arrive on time, in the
correct uniform, and ready to engage is a team effort
between school and home, and we greatly appreciate
your ongoing support. We remain committed to
maintaining high expectations in all three areas and
thank you for working with us to help every student
reach their full potential.

Al Use in Education -
Important Information for Parents

The use of Al in education is a national discussion, at
WHS we are guiding students on its responsible use. Al
can support learning by providing feedback, summarising
key concepts, and refining work. However, it must be
used ethically and not as a shortcut.

We have addressed this in assemblies, lessons, and form
time, emphasising that students should:

Use Al to check and improve their work, not
complete it for them and always reference its use.

Ask Al for explanations rather than direct answers
and always reference its use.

Ask Al to critically evaluate or summarise
information and always reference its use.

Please find attached guidance from the Joint Council for
Qualifications (JCQ) on the appropriate use of Al in

assessments. Parents can support by discussing Al use at
home and encouraging a balanced approach to learning.

Year 11 Exam Preparation & Support

As we approach the mock exams and final Year 11

exams, students have been working hard using

the Spring 1 Revision Booklet, planning their time and
tasks to prepare for a confident and successful exam
fortnight just after half term. Look out for the Spring 2
Revision Booklet, which will be published after half term
to continue this structured support in preparation for the
final exams.

Additional Support Available:

Squad Meetings — Some students are meeting weekly
with SLT for tailored guidance, helping them stay on



track and achieve their best. Please look out for emails
from members of the Senior Leadership Team to update
parents on progress.

Tutoring Sessions — Subject-specific tutoring is
available across various subjects and will continue until
the summer exams. Please check your emails, as your
child may be invited to attend.

Teaching and Learning Update

Teaching and Learning is incredibly important and is at
the centre of the planning and delivery of each and
every lesson. In education, Teaching and Learning
evolves constantly, and as a school, as well as across the
wider Cumbria Education Trust, we engage with research
and National NPQ programmes to help our staff to be
highly educated on best practice and high-quality
teaching practices. This ensures that we are always
striving to deliver the highest quality to our students.
This academic year we are focusing on devising and
delivering tasks in lessons which help students to think
hard. Often this occurs through hard-thinking retrieval
activities, and we are making use of mini-whiteboards to
check pupil understanding, which then enables teachers
to give direct support and feedback to any students who
still need information or teaching to increase their
knowledge and skills. We are also following a strategy of
utilising live feedback and marking during tasks in
lessons. This is proven to support pupil progress and to
also increase the knowledge that teachers have of
individuals, as well as whole-class misconceptions which
then need to be re-taught.

Options Process at WHS

This year, we are thrilled to offer a diverse and engaging
range of courses for our KS3, KS4 and KS5 students,
designed to cater to their individual interests and
aspirations. While no options process can guarantee
100% satisfaction, we strive to support all students in
making informed choices that align with their future
goals.

It was wonderful to see so many families and students
attend our recent Sixth Form Open Evening, and we look
forward to welcoming our Year 9 families as they start on
their own options journey. Additionally, Year 7 and Year 8
students will soon receive details about their Character
Curriculum choices, sparking exciting conversations at
home about their personal development. We appreciate
the ongoing support of our school community in guiding
students through these important decisions.
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An Insight into Staff Development

As mentioned, alongside our in-school Professional
Development sessions we make use of various National
NPQ qualifications which aim to enhance colleagues’
knowledge in a wide spectrum of areas. There are
various NPQs which staff are able to complete, including
Behaviour, Literacy, Leading Teaching and within
leadership. These 12-18 month courses help our staff to
gain the skills, knowledge and experience to provide an
excellent learning environment for our school
community.

This year we are supplementing this work with the
launch of our High Performing Teacher Programme
where staff in school are part of a 6-week instructional
coaching course. This involves weekly coaching sessions
with a trained ‘coach’ where strategies to develop an
aspect of teaching are shared, discussed and practised.

These development opportunities for our staff are
helping us to always look for improvements, building on
our high performing culture.

Upcoming events include:

Year 11 & 13 MFL Mock
Speaking Exams

3 - 14 February

Wednesday 5 February | Year 12 Progress Evening

Thursday 6 February
— Friday 7 February

Year 10 Geography trip to
London

YST Inclusive Youth
Leadership Day

Friday 7 February

10 - 13 February A Level English Trip to

London

10 - 14 February Year 10 Assessment Week

DSM Foundation
Year 9 Online Parent
Seminar (6pm)

Ski Trip

HALF TERM HOLIDAY

Thursday 13 February

15 - 23 February
17 - 21 February

Monday 24 February Year 11 Mock Exams

— Friday 7 March

Monday 3 March
- Friday 7 March

Friday 7 March

Year 12 Assessment Week

Year 13 Edexcel Grade
Booster Workshop at the
Metro Centre
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