
KLIs (Key Learning Indicators) 

•Every subject assesses students based on KLIs.

•Each subject has their own unique set of 9 KLIs. 

•KLIs outline the skills, knowledge and 
understanding required for success.

 



Example of the KLIs (Key Learning Indicators) for History



Example of the KLIs (Key Learning Indicators) for Music



Why use KLIs?

• Skills, knowledge and understanding are clearly divided. This allows 
teachers to:

• Understand an individual student’s areas of strength and development 
e.g. a student may need more support on KL1 5 and KLI 6.

• Understand the areas of strength and development on a class level to 
allow them to adapt their teaching e.g. based on their last assessment 
this class needs to revisit KLI 4.

• Provides a clear success criteria for lessons, assessments and tasks.

• Provides a framework to help students understand their progress.



Example of the History KLI criteria for Year 7



Working Towards

The criteria to achieve the 
foundation of knowledge and 

skills in that subject.

A student who has achieved 
the standard for Working 

Towards at the end of Year 9 
would be expected to achieve 
at Grade 1-3 at GCSE in that 

subject.

Working At

The criteria to achieve the 
core knowledge and skills in 

that subject.

A student who has achieved 
the standard for Working At 
at the end of Year 9 would be 
expected to achieve at Grade 
4-6 at GCSE in that subject.

Working Beyond

The criteria to achieve the 
advanced knowledge and 

skills in that subject.

A student who has achieved 
the standard for Working 

Beyond at the end of Year 9 
would be expected to achieve 
at Grade 7-9 at GCSE in that 

subject.

What does Working Towards, Working At 
and Working Beyond mean?



A student whose Key 
Stage 2 data was below 
the National Average.

A student whose Key Stage 
2 data was broadly in line 
with the National Average.

A student whose Key Stage 
2 data was above the 
National Average.

Their target will be to meet 
the criteria for Working 
Towards. These criteria 
will give them an 
accessible starting point 
to build upon. Teachers 
will aim to accelerate 
these students and close 
the gap.

Their target will be to meet 
the criteria for Working At. 
This will provide sufficient 
challenge to continue 
progress.

Their target is to meet the 
criteria for Working 
Beyond. This will provide 
additional stretch and 
challenge to continue 
progress.

How are target grades of  Working Towards, Working At 
and Working Beyond assigned to students?



Are target grades limiting?

• No, is the short answer!

• Target grades provide teachers with appropriate starting points to adapt 
teaching to the needs of individuals. 

• Target grades provide students with a clear set of criteria which they will 
aim to master. The level above provides students with something to aim for.

• Schemes of work are designed to give every student the opportunity to 
exceed their targets and meet higher criteria. Students who meet Working 
Beyond will be given opportunities to extend beyond the KLI criteria.

• Our constant aim is that virtually all students meet the criteria for Working 
At or Working Beyond by the end of Year 9. 



Working Towards
criteria 

Working At 
criteria 

Working Beyond 
criteria Working Towards

criteria 

Working At
criteria 

Working Beyond
criteria 

Working Towards 
criteria 

Working At 
criteria 

Working Beyond 
criteria 

Progress

P scalesP scalesP scales
P scales

P scales

Year 7

Year 8

Year 9

If students can’t access, or do not achieve, 
the criteria for Working Towards they are 
assessed on the P Scales (Pre-Key Stage 3 
Level). 

How do KLIs drive progress?



What do report grades mean?
For each subject students will be given a ‘grade’ in their report. 

This grade will be P (P Scales), Working Towards, Working At or Working Beyond.

Working 
Towards 

The student has a target of:

Working 
Towards 

Their report says they are:

Working 
Towards 

The student has a target of:

Working At 

Their report says they are:

Working 
Beyond 

The student has a target of:

Working At 

Their report says they are:

They are:
Making 

expected 
progress

They are:

Making more 
than expected 

progress

They are:
Making less 

than expected 
progress



Assessing KLIs

• Formal assessments using the KLIs take place on 
a cycle determined by departmental schemes of 
work. 

• Formal assessments cover multiple KLIs.

• Each KLI is assessed several times over the year.

• Most assessments involve written responses, but 
in subjects with a practical element this is also 
assessed e.g. music performance.

• Teacher’s also use day-to-day assessment to 
inform decisions on KLI performance.

KLI Example student 
across assessments

KLI 1 Historical knowledge:
How you apply knowledge to show your understanding of key 
historical events and peoples.

Working Beyond

KLI 2 Cause and consequence:
Learning about the causes and consequences of key historical 
events and developments.

Working Beyond

KLI 3 Change and continuity:
Learning about the things that have changed or stayed the same 
across different historical periods. 

Working At

KLI 4 Similarity and difference:
Learning about the similarities and differences across different 
historical periods.   

Working At

KLI 5 Significance:
Learning about the importance of people, events, and changes 
across different historical periods.

Working Beyond

KLI 6 Sources:
Learning about different historical periods by studying primary and 
secondary sources of evidence. 

Working Towards

KLI 7 Interpretations:
Learning about different historical periods by studying different 
points of view.  

Working Towards

KLI 8 Historical judgements: 
How you arrive at balanced and well supported views of the past

Working Beyond

KLI 9 Communication and historical literacy:
How you show your learning in your written work.

Working At

Holistic judgement Working At

Example of a student’s attainment at the end of Year 7



Feedforward

Feedforward

Feedforward

Feedforward

Example of how KLIs are assessed

Teachers give feedback using A I M:
Achievement 
(what they did well)

Improvement 
(what they could do better)

My response
(reflection on areas to improve and what they need to work on



A Real Example

A I M

Assessment against 
KLI criteria
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