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We are all teachers of reading. As such we are committed to 
ensuring all students are able to access the curriculum and 
to enhancing pupils’ background knowledge and cultural 
capital. The reading curriculum at William Howard School 
aims to increase pupils’ confidence and fluency in reading. 
We also want our pupils to be curious to explore the world 
around them through reading. Therefore, assisted by our 
well- resourced library, we strive to promote reading for 
pleasure school wide, both inside and outside the classroom.

At William Howard School we understand that all pupils have 
different reading abilities, and we are committed to making 
sure that no student is left behind in their reading. By 
identifying gaps in reading skills, we can target the best form 
of intervention for each student, and we aim to ensure that 
all pupils can access the curriculum through reading at or 
above their chronological age. Reading has the capacity to 
open doors to new worlds and we strive to make certain that 
all our pupils can walk through them. 
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(1)To enable students to better access the curriculum school-wide 

and, therefore, have better life chances.

(1)To promote reading for pleasure to support mental health and 

SMSC development. 
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• At WHS reading is a whole school priority where all students’ reading is encouraged to meet 
or exceed age related expectations through a clear reading strategy. 

• Pupils’ progress as readers is monitored, tracked and reviewed to ensure that pupils 
improve and retain interest in reading.

•  Intervention is used where needed to support pupils towards making progress in line with 
national benchmarks.

•  Intervention is implemented using a three-tiered approach. 

 Tier 1: pupils with a reading age below 9 receive 1 on 1 SEND support. 

 Tier 2: pupils whose reading age is below secondary ready are supported via 
the Paired Reading Programme.

 Tier 3: pupils’ reading is targeted and planned for through the WHS class-based 
curriculum strategies. (See separate information about tiers and strategies).
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• All teaching staff share in the responsibility to develop reading skills, model 
reading practice and promote reading for pleasure. Reading data is shared 
with staff and parents to equip all parties to best support students together. 
Planning for learners uses this data to good effect.

•  Where students struggle with reading, there is a clear understanding of the 
barriers and strategies for how best to help individual pupils. This information 
is shared amongst school and home; it is updated as pupils make progress.

• Reading is led by a dedicated reading team whose priority is to develop and 
sustain a strong reading culture. This comprises the Headteacher, Assistant 
Head Teachers for T&L, SENCO/Assistant SENCO, Reading Lead (& additional 
support staff) and the CL for English who work together to embed the reading 
strategy.

•  CPD opportunities for all staff are implemented to develop confidence in their 
role to deliver reading and teach reading well (department projects). Specialist 
support staff with training support our weakest readers. 

• Teaching staff promote and influence students’ reading; they model reading 
and the process of learning through reading. Adults whose role is to support 
reading do so by recognising what topics and texts children would be 
interested in reading and they facilitate this.
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• The specific approaches that reading requires (in different subject areas) are 
considered and planned for as part of a balanced, sequenced and 
knowledge-rich curriculum. These are class-based reading strategies 
(identified by Curriculum Leaders in the Curriculum Manual). Differences 
between curriculum areas allow for reading support to be aligned with the 
subject.

• A range of reading texts and materials are sourced and made available to 
readers so that reading opportunities are both challenging and age 
appropriate, culturally diverse, stimulating and empowering. 

• Changes in reading habits are planned for with support from staff to 
facilitate new opportunities and access to topics.

• Reading over time and in different environments is encouraged. 

• Opportunities to talk about texts, reading and responses to reading 
material are planned for through reading intervention and classroom 
strategies.

• The value of success in reading is celebrated through multiple platforms 
(pastoral systems, enrichment, parent partnership programmes curriculum 
time)  so that reading is given a strong status throughout the school and 
pleasure in reading is championed.
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• Peer influencers are utilised to drive forward reading strategies 
(sharing peer interests/ modelling peer reading / embedding 
peer support) 

• Transition from 6 into 7 is planned to deliver additional support 
with reading; barriers to learning through reading (including the 
increase in reading material across subjects) are predicted and 
texts planned to support  the transition process

• Independent reading and a desire to read are encouraged and 
supported by the strategy; pupils choose books and choose to 
read in their own time.

• Reading at home is promoted with targeted home contact and 
whole school reading initiatives.
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The National Curriculum for Reading aims to ensure that all pupils: 

• Read easily, fluently and with good understanding. 
• Develop the habit of reading widely and often, for both pleasure and 
information. 
• Acquire a wide vocabulary, an understanding of grammar and knowledge of 
linguistic conventions for reading, writing and spoken language. 
• Appreciate our rich and varied literacy heritage.

Our READING STRATEGY at WHS has been planned and considered to meet and 
deliver these objectives fully.
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Our well stocked library is the 
perfect place for the students 
to fall in love with a book. The 
library is full to the brim with a 
wide range of fiction, non-
fiction and poetry books 
covering a range of themes 
and interests. Always on hand 
are our librarians ( both 
student and adult) who are 
vastly knowledgeable and 
thrive on guiding others to 
fulfil their passion for reading.
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i) Benchmarking: 

Students’ reading ability is tested using NGRT (as part of a trust wide initiative). This provides 
us with students’ reading ages (compared with national averages) and diagnoses the different 

strengths and weaknesses of pupils’ reading ability, e.g. vocabulary decoding or 
comprehension of meaning. Students’ reading ages are available to all staff. Students are 
tested when they join us in Year 7. These tests are repeated at regular intervals to track 

progress and allow for intervention, where required.

ii) Intervention / Teaching pupils to read & learning how to read

Students’ reading is developed via one of three tiered routes. The tier is allocated according to students’ 
data from their reading tests (which is reviewed following intervention in line with the tier). Tier 3 

ensures reading is prioritised in all Curriculum Areas for all pupils; pupils are consistently taught to read. 

Student voice is used to develop understanding of students’ responses to the reading strategy, in 
particular their feedback on class-based reading strategies and peer intervention. The Reading Lead uses 

this data to further support areas where there is identified need.
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Tier 1 is a bespoke programme of support for students who have a reading age below 9.

This is delivered by our SEN department with targeted group support

Students spend at least 30 minutes a week with a trained member of staff working on 
specific and focussed support.

Between September 2024 and March 2025
77% of our tier 1 cohort had made significant progress with their reading age.
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At present we run two reading interventions for our Tier 2 cohort

1. Reading Coaching Programme to support pupils with reading ages that are below a secondary 
reading age, where assessments show that students’ fluency and comprehension requires 
further development. 

  -Targeted students read with a sixth form coach each week. Their coach records their 
progress. This is shared with parents via a reading diary. Parents support the highlighted 
areas at home. Reading aloud and discussing the text supports comprehension.

Between September 2024 and March 2025
66% of our tier 2 cohort had made significant progress with their reading age.
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At present we run two reading interventions for our Tier 2 cohort

2. Fluency For All Programme ran in conjunction with the Northeast Learning Trust.
 - Targeted students read with a Year 9 reading coach who has been trained to deliver 

the reading programme. Students read a specific text from an anthology of non-fiction 
texts each session. They are encouraged to read out loud, revisit key words and are 
given clear focused feedback from their coach. Students’ fluency is then tested every 
three weeks to measure progress.

Between September 2024 and March 2025
50% of our tier 2 cohort undertaking this intervention had made significant progress with their 

reading age.
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Tier 3 intervention is our whole school approach to reading.

1. At present students are supported to read through our EVA reading strategy in all 
curriculum areas.

2. Alongside EVA students have lessons in the Library through their English lessons once 
a half term that focusses on accessing the appropriate reading book for their age. This 
is known at present as the ‘reading project’. While students are supported to read a 
book appropriate for their age, they also receive support by completing tasks 
highlighted by the NGRT data as an area that will support them.

Tier 3 is the responsibility of all teachers.
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Teachers plan and deliver lessons to engage students as readers through our WHS 
Reading Strategy:

EVA
A) Echo Reading- decoding, fluency, prosody 

B) Vocabulary: Teach / Segment/ Apply- decoding / comprehension

C) Active Reading – comprehension & fluency (class reader / pre-teach reading )

Teachers use reading support tools as a mechanism to enhance reading in their 
subject, e.g. Vipers / Read to Succeed.



• Echo reading involves the teacher reading aloud a text line by 
line or sentence by sentence modelling appropriate fluency. 

• After reading each line, the students echo back the reading of 
the line with the same rate and prosody.

• The benefit is that students see, hear and “do” read. The 
teacher models vocabulary, tone of voice & fluency.
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We follow a 7 step approach to explicitly teach vocabulary

1: Practice pronunciation

2: Give a definition

3: Explain using morphology

4: Build word families

5: Model an example sentence

6: Pupils use vocabulary in their own sentence

7: Revisit and reward
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Reduce, refine, reproduce: 

:
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Vipers: 
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Read to succeed:
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Class reader Pilot: Summer 2025

We want to ensure that students are being actively read to, not just as part of the curriculum but 
also to increase their enjoyment of having a story read to them.

‘Evidence suggests that there is a positive relationship between reading frequency, reading 
enjoyment and attainment (Clark 2011; Clark and Douglas 2011).’ 

(Gov.uk reading_for_pleasure.pdf)

We are currently in the process of finding the best way to do this and a trialling it with a KS3 class 
in their History lessons, blending a mix of curriculum and reading for enjoyment.

This will be actively monitored with staff/student voice being used as a measure for the next 
steps.

https://assets.publishing.service.gov.uk/media/5a7c18d540f0b61a825d66e9/reading_for_pleasure.pdf
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Reciprocal Reading Pilot: Spring/Summer 2025

We are currently part of project working with FFT on the use of Reciprocal Reading in 
school.

(Reciprocal Reading – FFT)

This is a method of improving reading comprehension through a structured  
conversation about a text.

This is currently being trialled across KS3 in English lessons with the long-term prospect 
of it being rolled out across the curriculum once training has been delivered to ensure 

staff confidence in the strategy.

https://fft.org.uk/literacy/reciprocal-reading/
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The NGRT reading data provides a wealth of personalised information and strategies for every student 
who takes the test. As we believe in data driven instruction the ‘Reading Project’ has been developed to 
make the use of this information.

Students are less engaged with reading for enjoyment when they cannot access the text that they are 
reading. The purpose of this project is to support students to read texts that they can access and enjoy. 
This is communicated clearly to students that this is a bespoke intervention to them based on their 
NGRT data and is used to support them.

In collaboration with the library all students are assigned a colour based on their reading age this is 
made clear to them on their English book. All fiction books in the library have a corresponding-coloured 
sticker.
   Green: 6+
   Orange 7+
   Blue 8+ 
   Yellow 10+
   Red 12+
   Black 14+

Once a half term on a rota students are taken to the library by their English teacher and directed to a 
book in their reading colour.
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The NGRT reading data also provides a series of strategies that will help improve that students’ reading.

From collating the data students have one of 6 key areas that should be focus for improving their 
reading and understanding of the texts. This strategy is shared with students and they make a note of 
this in their exercise books.

After students have been given some time to read 
the book they have chosen they will need to 
complete a series of tasks that matches up to their 
reading age colour and their top tip

For example if you have a student who is 
reading green texts and needs to work on 

vocabulary they will be given this sheet and 
have to complete these tasks.
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The aim of the reading project is to provide an opportunity for students to access texts outside of the 
classroom and support areas for development which have been identified as a need.

It is to help encourage them to read books that they would like to read and teachers support students to 
read texts that they can access.

This ensures that all students in KS3 are supported to improve their reading in a way that is personalised 
to them.

The Reading Project is currently in its initial implementation phase. The success of the project will be 
measured through student voice and data when this information becomes available. 
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Reading data is available on Edulink seating plans to ensure all teachers are aware of the 
reading ability of their pupils and support them accordingly. 

CPD sessions on how to interpret reading ages and what reading ages mean in terms of pupils 
being able to access texts has taken place. In addition CPD on reading strategies and 
vocabulary development strategies has broadened understanding across the school of the 
importance of the whole school reading curriculum.

There is an expectation that teachers will adapt their teaching in line with the reading needs 
of their pupils.
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We are always striving to be the best we can be and we know to do this we constantly need 
evaluate what we are doing and how we can make it better. 

Already in motion for the 25/26 Academic year

• A planned and focussed reading curriculum for Year 7
• The roll out of Reciprocal Reading across the curriculum as part of EVA

• Student voice
• Staff training

• Changes to the delivery of tier 2 interventions
• Get cosy and read days
• Parental engagement
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NGRT data provides us with the information that we use to measure the 
effectiveness of our different strategies. From this we continually revisit 
and develop our offering to ensure that it is right for our students.

As the school library is an integral part of developing pupils’ reading for 
pleasure, the number of ‘loans’ from the library gives a guide as to the 
success of promoting this.
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Student librarians. 
There is a robust selection process including 
completing an application form, a selection of the 
best candidates and an interview.

Departmental activities
Departments have different systems to encourage 
wider reading, including recommended texts that 
follow the curriculum. The library supports with 
this by signposting students to the specific texts.

Common room books
It is the aim of every common room to have 
books available for students to read in social 
time.
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‘Get Cosy and Read Day’ is the banner in which the school community celebrates everything reading. 
Organised multiple times throughout the year. The aim of the day is to nurture a love of reading and develop 

a whole school culture of reading through various department-based activities such as
-Book review trees

-Story Dingbats
-Story scramble

-Graphic novel creations

During a Get Cosy and Read Day there are numerous opportunities for staff and students to get involved with 
competitions, quizzes, cosy reading environments, book swaps, Author visits and more.

Older students have read to younger students before being presented with their free Bookbuzz book.
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Events such as ‘World Book Day’ are celebrated under out ‘Get cosy and read’ banner

Our most recent celebrations included

• The ‘Spellbinding’ reading challenge
• Reading challenge cards

• Relay read
• Recommend a read (students recommend a book to a teacher who will then read it and 

give a review of the book)
• Staff dressing up as book characters

• Sharing of staff favourite books and current reads
• Among lots of other reading activities
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